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To Our Greenfield Public Schools Community Members
Dear Members of the Greenfield School Committee, Teaching Staff, Parents, and the
Greenfield Community:
As we begin the 2014-2015 school year, it is with great enthusiasm that I begin my work
on behalf of the Greenfield Public Schools and the Greenfield community. I have enjoyed
many opportunities to begin getting to know members of the community: at the dunk
booth, in listening tour stops at each school this July, in summer school and professional
development seminars throughout the summer, in meetings at City Hall, in the halls of
our new High School, and in restaurants, shops, and music venues throughout town as
this exciting city enjoys the last few weeks of summer.
Enclosed you will find a document that reflects my priorities as leader of the Greenfield
Public Schools. Those priorities include putting students first; listening to you, the
community, staff, and parents of our community; and in using data to guide our work.
These principles will guide my entry into the district, described in this Entry Plan, as well
as in my work over the next several years. I hope that you will partner with me in this
endeavor, creating and sustaining schools worthy of our students, as we build on the
many strengths of this terrific district and move towards a vision of excellence for all of
our students.
Thank you once again for welcoming me and believing in the schools of Greenfield.
Together, we can build on what is excellent about our schools, and make the quality of
learning experiences available to our students the best they’ve ever been.
Sincerely,
Jordana B. Harper
Superintendent of Schools
September, 2014
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Introduction
ENTRY PLAN FOR THE GREENFIELD PUBLIC SCHOOLS
It is with great honor and humility that I enter the role of Superintendent of the Greenfield
Public Schools.
It is the express goal that this draft Entry Plan will assist in expeditiously learning about the
Greenfield Public Schools’ students, families and communities in order to identify their
needs; to learn about the operations of the district in a timely manner; and to facilitate the
immediate day to day operations of High School building project, strong school-town
communications, and efficient operations of the Greenfield Public Schools Committee
through a broad-based understanding of the makeup and needs of Greenfield.
In Phase 1, there is a clear focus on listening and learning, including a thorough review of
district documents for analysis, prioritization, and triangulation of data; along with a
concerted effort to be present in classrooms and to directly observe the process of teaching
and learning in Greenfield Public Schools. In Phase 2, a detailed analysis is conducted,
guided by patterns and themes that emerged during the initial “listening tour,” document
review, individual conversations, and other elements of primary phase of the Entry Plan.
Finally, in Phase 3, School Committee members and other stakeholders will be involved in
developing preliminary goals to articulate the key strategic priorities of the district in the
next phase of leadership.
This document is intended to define the scope of the transition; communicate the process
and data sources that will inform the process; and invite members of the Greenfield Public
Schools community to participate in forming a vision for the Greenfield Public Schools by
engaging in the phases of the Entry Plan, as outlined below.
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Phase 1 – Conversations and Document Review
GENERAL QUESTIONS FOR CONVERSATIONS:
1.
2.
3.

4.
5.

Tell me about yourself and your role within the Greenfield
Public Schools.
What makes you proud of the Greenfield Public Schools?
What makes Greenfield unique?
What do you see as the priorities for Greenfield?
a. What would you like to see addressed right away?
b. What would you like to see addressed over the next
several years?
If you had to choose 3 words to describe Greenfield Public
Schools, what would you choose?
What else would you like me to know?

DURING THE CONVERSATION PHASE:
1.

2.

3.

I will regularly attend school activities – arts, sporting
events, family & community events - to get to know our
students as quickly as possible.
I will visit classrooms at each school as frequently as
possible to observe teaching and learning in process here in
Greenfield, and to get to know our teachers and staff across
our district.
I will encourage and expect regular communication, input from all stakeholders, and decisions that
prioritize what is best for students using data to guide our decisions.

ANTICIPATED TIME FRAME:
Summer – September – October – November 2014

INDIVIDUAL CONVERSATIONS WITH:












District Administration and Leadership Team Members
School Principals and Building Administration
School Committee Members
Mayor Martin
Greenfield City Councilors
Police Chief and Fire Chief
Town DPW Director and Management Team Members
Central Office Staff
Greenfield Teacher’s Association (GEA) President, Vice-President
Massachusetts’ Teachers Association (MTA) Representative
Presidents of Custodial, Secretarial, and Paraprofessional Unions
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Greenfield Community College President
Community and Religious Leaders
Local Business Leaders
Former Greenfield Superintendents
Leadership of Massachusetts Virtual
Academy
(MAVA),
Pioneer,
Mohawk,
Collaborative for Educational Services (CES),
Gill-Montague Regional School District, and
area Technical Schools
State and Federal Elected Officials
Members of Press and other media
Other Interested Parents, Guardians,
Teachers, Staff, and Community Members

GROUP CONVERSATIONS WITH:

















Teachers, Custodians, Paraprofessionals from each school
Nurses, Guidance Counselors, and Support Staff
Special Education Staff
District Support Staff
PTO Presidents
School Resource / Truancy Officers
High School Building Committee members
Mass. Virtual Academy (MAVA) Superintendent/ Board Members
School/ Town Council Members
Other interested Parents, Guardians, Teachers, Staff, and Community Members
Listening Tour with Staff, Parents
Visits at every school
Group meetings with Central Office Staff
Group meetings with Principals
Document Review 1 Meeting with School Committee Chair
Greenfield High School Student Council

DOCUMENT REVIEW OF THE FOLLOWING DATA SOURCES &
DOCUMENTS:
ANTICIPATED TIME FRAME:
Summer – September – October – November 2014
Instructional Artifacts (District and School-Level Data):








Strategic Plan
District Technology Plan
Greenfield’s Master Plan
School Improvement Plans
MCAS Analysis, including Student Growth
Observation of teaching and learning in classrooms at each school
Formative Assessment data including NEWA / MAP
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District Strategic Plan for Administrators
Feedback from summer “listening tour” with teachers and parents
MASC survey data on district priorities
Enrollment, Choice, and Charter data
Exit surveys from students leaving Greenfield (choice-out)
Surveys and letters from parents who elect to School Choice their children into Greenfield
Documents related to Educator Evaluation System implementation
Professional Development calendar, surveys, sign-ins, and Professional Development Plans
School Committee policies
Minutes from previous Committee and sub-committee meetings
Archived email, website, and written notes
GPS Program of Studies
Curriculum Documents
Special Education reports, policies, and recommendations
District Coordinated Review findings
GHS NEASC Report and recommendations
New Teacher Mentoring Program documents, postings, and materials

Operational, Management, and Budget Documents
 Massachusetts Department of Education’s District Review Report (June 2014)
 TELL Mass Survey Results
 Coordinated Program Review (CPR) Special Education Findings and Recommendations
 Forms, Protocols, and Procedures by Department – (e.g. Human
Resources hiring, posting)
 Special Education Costs, including Out of District Placements
 Review of Choice-In and Choice-Out Data
 Transportation Costs, Documents, Routes, and Plans
 FY 2013 and FY 2014 Budgets
 District financial reports and audit findings
 Grant Applications and Awards
 Facilities reports: MSBA Accelerated Repair for Green River and
GHS Renovation Project
 Collective Bargaining Agreements
 Student Handbooks
 Job Descriptions, Contracts/ Appointments, and Organizational Charts
 Capital improvement plans
 Other…

Phase 2 – Analysis of Findings
ANTICIPATED TIME FRAME:
December – January – February 2015
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After collecting data through conversations, document and policy review, and direct observation at the
schools, analysis of these data sources will take place from Winter to Spring 2015. Here, the data will be
analyzed for trends, patterns, and themes, to better understand individual
pieces of information within the context of the district’s and community’s
needs, core values, and strengths.
It is important to note that analysis of such trends and themes will also be
conducted within the context the information was gleaned. A collaborative
approach will be employed wherever practicable to ensure that patterns and
themes that are identified are relevant and accurate to those expressing
them, thereby creating a built-in mechanism to ensure accuracy and prevent
misunderstanding.
Working with School Committee members and representatives of the community, findings will be developed
as part of a strategic plan. This plan will reflect the data gathered from partners in Phase 1; determine
priorities for goals reflecting a rigorous, high-quality education for every child in the Greenfield Public
Schools; and engage in a reflection process on the assets and opportunities available to the district to
accomplish these key priorities to ensure a successful learning experience for every child.

Phase 3 – Preliminary Goals
ANTICIPATED TIME FRAME:
March – April, 2015
Based on Analysis conducted with stakeholders in Phase 2, preliminary goals will be developed. These goals
should reflect the current state of the district, as well as the core values of the community and needs of the
students and staff in order to advance a vision of excellence in education. These goals will serve as overarching guides and will shape work in meaningful ways at the school and district level, such as the
development of District and School Improvement Plans, and will further identify resources and avenues with
which to accomplish the goals outlined. Preliminary Goals created as a result of this intensive data-collection
and analysis process will encompass broad Strategic Goals intended to move the work of the district forward
over the next several years.
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Conclusion
The Entry Plan process describes the transition process of the Superintendent of the Greenfield Public
Schools. At its core is the importance of learning about the strengths and opportunities of the district; of
involving internal and external members of the community in offering perspectives and history on the
trajectory of the schools; and in drafting goals based on a thorough analysis of the multiple sources of data
available with broad input from the community. The three distinct phases of this Entry Plan will help frame
and guide the work, essential steps towards defining a vision of success for every student in the Greenfield
Public Schools.
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Jordana B. Harper
Superintendent of Schools
Greenfield Public Schools
141 Davis Street
Greenfield MA 01301
Phone: 413-772-1311
Fax: 413-772-1379

Thank you for your continued support of the success of
the Greenfield Public Schools!
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