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Goals of the G.R.E.A.T. Committee
● GPS’ number one priority is the health and safety of our students, families,
staff, and community members.
● Conduct an objective “feasibility” logistics study according to DESE guidelines,
including review of:
○
○
○
○
○
○
○

Facilities
Staffing
PPE (Masks, gloves, etc.)
Technology
Learning outcomes
High-Needs learners
Equity, and more.

● Met in whole-group, sub-committee, school-based, and 3 Model Groups
● Acknowledge that there are strongly held opinions on all sides.
● Many teachers are also parents, and vice versa.

What is the purpose of the G.R.E.A.T. Committee?
●

●
●
●

Form a diverse working group of parents, educators, health officials, school committee, community members, and
administrators to explore all 3 reopening scenarios
○ Jordana B. Harper (Superintendent of Schools), Pam Owen (Lead Nurse), Katie Caron (SC/HSF Rep), Christy
Moore (Rec. Dept.), Valerie Bird (Health Dept.), Alan Schmidt (Head of School Facilities), Carol Holzberg (Tech
Director), Chris Nosel (Grants), Janet Dickinson (Director of Pupil Services), Karin Patenaude (High School
Principal), Lynn Dole (Middle School Principal), Mel Goodwin (Elementary Principal), Mike Kuchieski (Athletic
Director), Jennie Horton (PreK Rep), Stephanie Parker (PreK SPED Rep), Kate Bailey (Elementary Teacher Rep),
Erik Stone (Elementary Teacher Rep), Tara DiGiovanni (Middle School Rep), Shannon Collins (Middle School
SPED Rep), Andy Rup (High School SPED Rep), and Doug Selwyn (Community Rep), Brendan Leowolf (High
School Teacher Rep), Tara Cloutier (High School Teacher Rep), Francez Ortiz (ELL Rep), Nancy Garlock
(Counselor/Social Worker), Susan Voss (IA Rep), Ann Valentine (GEA Rep), Kia Burton-King (Parent Rep), Paul
W. Mark (Legislative Rep).
Create an additional forum to gather and review family & community input (e.g. surveys, feedback, and email)
Consider and represent a range of perspectives of opinions.
Hundreds of hours of volunteer time went into creating the 3 Required plans.

Preparation for Fall 2020
● In preparation for reopening, the district has taken numerous steps to prepare
under all 3 reopening scenarios:
○
○
○
○

○
○
○
○
○
○

Purchased Personal Protective Equipment (PPE) - Masks, Gloves, plexi-glass, etc.
Purchased of additional Chromebooks
Begun the preparation of outdoor instructional spaces, including securing necessary quotes
Investigated additional instructional spaces, including:
■ Green River School
■ Greenfield Parks, including Green River pavillion
Conducted surveys of families & staff
Conducted walk-throughs of all school buildings
Removed furniture from classrooms (e.g. bean bags, rugs, etc) to create additional space
Worked with Central Maintenance to evaluate HV/AC
Evaluated and studied Remote Learning platforms, including SeeSaw, Edmentum, etc.
Many teachers attended professional development for Remote Learning… and much more.

Survey Data
● 19.6% of families felt “very
comfortable” with their children
returning to school in-person.
23.4% felt “very uncomfortable”
with their children returning.
● 17.4% of teachers and staff felt
“very confident” about their
students’ safety.
39.4% felt “not at all confident”
about their students’ safety.

Survey Data
● Families varied in their preferred
model for the fall:
● Approx 46% preferred In-person
● Approx 31% preferred Hybrid
● Approx 23% preferred Remote

● Comments, sent to all GPS
families from the survey, reflected
this broad range of preferences.

Adapting to Change during COVID-19
● These are extraordinary times.
● These are not typical challenges.
● “In-person” schooling with precautions will not resemble “in-person schooling”
before COVID-19
● “Remote learning” in the fall is not the same as the emergency attempts at
Remote Learning in the Spring
● There will be changes to traditional schooling in any model.
● Whatever option the School Committee chooses, it should be clearly
recognized that we are in all this together: families and the schools need to
work together to meet the needs of students and their families.

Safety Requirements for Returning to School
●
●
●
●
●
●
●
●

Handwashing at least 5x day (arrival, before + after meals, after touching masks / mask breaks,
before / after any class changes, after restroom use.)
Masks Required for students in Grades 2- 12, preK-1 strongly encouraged (with exceptions for
medical or other diagnosed conditions as per guidance.) Students will have 2 mask breaks per day.
Masks Required for staff at all times.
Medical Waiting Rooms Supervised medical waiting rooms
Sanitizing & Deep Cleaning Deep Cleaning 1x /week and between cohorts, frequent cleaning of
high-touch surfaces multiple times throughout the day. Bathrooms sanitized after use.
Student Responsibilities - Students may be asked to sanitize their own desks before/ after eating
Family Responsibilities - Families will be responsible for monitoring symptoms daily and keeping
students home if showing any symptoms of illness. Possible cases of COVID-19 must be reported.
Physical Distancing - Students will be required to maintain a minimum of 3-feet of distancing, and 6feet whenever possible. Schools will be designed to facilitate this (e.g. one-way hallways, limited use
of lockers, changes to physical classroom layout.)

Physical Capacity Analysis
● According to DESE Guidance, Personal
space is defined as 3 feet or more
○
○

Social distancing that uses both 3 feet and 6 feet
Use of parametric dashboard developed by
Massachusetts School Building Authority (MSBA)
in conjunction with CannonDesign

● School walk-throughs were conducted by
G.R.E.A.T site-based teams
● Considered ventilation, HV/AC, windows,
bathrooms

GHS Window with safety
guards

3-foot vs 6-foot Physical Distancing: GHS Example

● 3 foot physical distancing
shown at GHS fits 16 students

● 6 foot physical distancing
shown at GHS (fits 11
students)

Hybrid or In-Person Considerations:
● Transportation - bussing limited to 25 students on a 72-passenger bus, according to new
guidance released by DESE on July 22. Enough students would need alternate transportation.
● Staffing - Many staff have underlying medical concerns and may be unable to teach in-person,
limiting availability of staffing. These staff would be available if teaching remotely.
● Substitutes - Finding adequate substitute coverage for illness due to COVID-19 is likely to be
challenging.

Phased Approach
In either the in-person or hybrid models, the GREAT team recommends implementing a Phased Approach. The Remote Learning
Model would start right away for all students, and students would receive additional in-person services according to the priorities below:
The DESE Remote Learning Guidance dated 7/24, indicates the following priority groups for students receiving in-person services.
“We encourage districts to prioritize the following student groups for full-time in-person instruction:
1. Students with disabilities and English learners, particularly those with more intensive needs;
2. Students whose parents/caregivers report that they do not have access to reliable internet or a suitable learning
space at home (particularly students experiencing homelessness or housing insecurity and students in foster care or
congregate care);
3. Students who are significantly behind academically;
4. Students who were disengaged and/or who struggled significantly during previous remote learning periods; and
5. Early learners (grades PK-5).”
In cases where the student populations listed above comprise too large a group to safely return all of the prioritized studen ts in
person, we strongly encourage districts to prioritize students in the first two groups for in-person instruction. Even if a
student is prioritized for in-person learning, parents/caregivers have the option to choose a district’s remote learning program
for their child’s instruction if they prefer – with the understanding that the remote learning program may not provide as robust
offerings as, or replace the full benefits of, learning in person.”

School Reopening Models/Scenarios
In-person: Adheres to at least 3-foot distancing guidelines; possible if enough students select the Remote Learning option, provide
transportation, and adequate staffing is secured (including substitutes). Provides for 4 days/ week of schooling: Mon-Thursday. Friday is
used for deep cleaning, teacher collaboration, preparation of materials, and student feedback. Cohorts are used whenever possible.
Students at the high school level do not form cohorts, instead they follow a modified course schedule throughout the day.

Hybrid Model: Adheres to the 6-foot distancing guidelines wherever possible and reduces most class occupancy by 50%. The
hybrid model combines in-person learning on a cohort model 2 days/week, with remote instruction 3 days/ week. High-needs learners
including substantially separate classrooms and English Learners may attend additional days in-person based on need.

Remote Learning Model: More rigorous than it was in Spring, 2020, consistent with updated DESE guidance and based on
extensive family feedback; Live instruction will be provided daily, pre-recorded video instruction, project-based assignments, and
additional content delivery systems; Students will be graded, and daily attendance is expected.

“Remote Plus”: combines all of the Remote offerings with additional in-person services, including more intensive services for highneeds students following the Cohort model, and could potentially also include weekly tutoring in small groups (“pods”). In addition,
students who do not have access to internet at home can register to attend supervised study sessions at 6-foot distances at school
where they can participate in Remote Learning in a safe environment. School Lunch will be offered on a Grab-n-Go model.

Model 1: Full In-Person
Adheres to at least 3-foot distancing guidelines, and is only
possible if enough students select the Remote Learning option,
provide transportation, and adequate staffing is secured (including
substitutes). To allow for adequate time to regularly deep clean the
building, the in-person model provides for 4 days/ week of
schooling: Mon-Thursday. Friday is used for deep cleaning,
teacher collaboration, preparation of materials, and student
feedback. Cohorts are used whenever possible, however class size
is not reduced. Students at the high school level do not form
cohorts, instead they follow a modified course schedule throughout
the day.

Model 1: Full In-Person
● 3-foot distancing
● All available spaces
used for classrooms
(incl. Cafeteria, Gym)

●

Model 1: Full In-Person - Requirements
● Requires enough students to choose remote learning - OR - Requires additional
space (e.g. Green River)
● Example: Newton School would require 6 additional classrooms to house the
whole school in-person at 6’ foot distancing.
● Enough students would need alternate transportation.
● Staff cut under Reduction in Force (RIF) would need to be restored
● Requires Additional positions:
○
○
○
○
○

*

Min. .5 Nurse (AEL nurse is currently only part-time)
Min. 3.0 Custodians (.5 per school)
Min. 12.0 Lunch/ Recess Monitors (Min: 2 per school)
Min. 6.0 Medical Assistants (1 per school)
Min. 8.0 Bus Monitors (1 per bus)

Model 1: Full In-Person
Pros:
●

●
●

●
●
●
●

Cons:
Teachers & Families typically prefer in-person
instruction when possible
Provides child-care and allows families to return
to work / other responsibilities
Some students may learn best in-person,
particularly special education and younger
students
Helps educators check-in on most vulnerable
students
Promotes positive relationships with teachers &
staff
Students have easy access to breakfast and
lunch each day
Remote option remains available to families

●
●
●
●

●
●
●
●
●
●
●

Up to 600 people in one building
Limits on social interactions
Removed rugs, soft chairs, etc.
Alternative classroom spaces may be noisy and
not conducive to learning (e.g. Gym, Cafeteria,
do not have Smart Boards, etc)
Requires high number of in-person staff
Some spaces cannot be used due to lack of
adequate ventilation / windows
Requires extensive PPE (masks, gloves, plexiglass barriers, desks)
Not all subjects will be taught in-person even in
this model (e.g. Music, PE, etc.)
Lunch cannot be served in classes at 3’
Students and staff wear masks
Families must monitor symptoms daily

Model 2: Hybrid Approach (In Person + Remote)
Adheres to the 6-foot distancing guidelines wherever
possible, and reduces most class occupancy by 50%.
However there are numerous classes where the number of
students exceeds space available even at 50% capacity. In
these instances, and in substantially-separate classrooms
where all students are attending each day, a minimum of 3foot distancing guidelines will be followed. The hybrid model
combines in-person learning on a cohort model, with
remote instruction 3 days/ week.

Model 2: Hybrid Approach (In Person + Remote)

From left to right: 3ft distancing and 6ft distancing

Model 2: Hybrid Approach (In Person + Remote)

26’x34’ GHS classroom with
capacity for 11 students.

26’x27’ GMS classroom
with capacity for 12
students.

Model 2: Hybrid Approach (In Person + Remote)
Pros:
●
●
●
●

●
●
●

Cons:
Preserves some In-Person learning
Provides some child-care and allows families to
return to work / other responsibilities
Some students learn best in-person, particularly
special education and younger students
Every student has an opportunity to meet in-person
every week
High-needs learners are offered additional in-person
time
Helps educators check-in on most vulnerable
students
Remote-only Option remains available to families.

●

●
●
●

●

●

●
●
●

Grade 2- 12 Students and staff must wear masks, Prek Grade 1 students strongly encouraged
Families must monitor symptoms daily
Complexity: Has complexity of both in-person and
remote models
Childcare: Does not provide full-time childcare, which
may be complex for caregivers to manage
Cost: Has all the costs of in-person learning (PPE,
physical improvements, etc.) and remote (Chromebooks,
digital supports, etc
Some classes, but not all, can follow 6’ distancing
guidelines
Lunch cannot be served in classes at 3’
Limits on In-Person Teaching for special classes
Teachers and staff are in contact with both groups of
students.

Model 2: Hybrid - Requirements
●
●
●
●
●

Requires enough staff to teach-in person.
Requires enough substitute teachers.
Requires enough students with alternate transportation due to bus constraints.
Requires Staff cut under Reduction in Force for budgetary must be restored
Requires Additional positions:
○
○
○
○
○

Min. .5 Nurse (AEL nurse is currently only part-time)
Min. 3.0 Custodians (.5 per school)
Min. 12.0 Lunch/ Recess Monitors (Min: 2 per school)
Min. 6.0 Medical Assistants (1 per school)
Min. 8.0 Bus Monitors (1 per bus)

Model 3: Remote Learning/Remote Learning “Plus”
The Remote model will be significantly more rigorous than it was in Spring, 2020, consistent
with updated DESE guidance and based on extensive family feedback. Live instruction will
be provided daily, in addition to pre-recorded video instruction, project-based
assignments, and additional content delivery systems. Whenever possible, teachers will
teach from their classrooms in order to access reliable internet, classroom resources, and
connect students to their school environment. Frequent teacher feedback will be provided.
Students will be graded, and daily attendance is expected. The district is exploring purchasing
additional content delivery systems to support consistent delivery of curriculum to students,
including for students with Individualized Education Plans.
● The “Remote Plus” model combines all of the Remote offerings with additional in-person
weekly tutoring in small groups (“pods”) and more intensive services for high-needs
students following the Cohort model. In addition, students who do not have access to
internet at home can register to attend supervised study sessions at 6-foot distances at school
where they can participate in Remote Learning in a safe environment. School Lunch will be
offered on a grab n go model.
●

Model 3: Remote Learning
Pros:
●
●
●

●
●
●
●

Cons:
Students & staff that are at high risk are
able to stay better protected at home
Improve upon the technology used in the
spring during emergency remote teaching
Teachers are able to focus on content and
delivery of instruction
Predictability of scheduling
Students /staff do not have to wear masks
Energies can be focused on teaching &
learning instead of new safety protocols
Families save on supplies (masks,
thermometers, etc)

●
●
●
●

●
●

Limited in-person engagement with
teachers & peers
Lack of wifi access for some
Increase in screen time
Lack of interest / harder to keep students
and families engaged
Technology / remote platform costs
Lack of child-care for families

Next Steps:
●
●
●
●
●

The School Committee should select an initial model for submission to DESE with the 7/31
initial documents.
GREAT team will meet to finalize Comprehensive Plan documents, including additional
resources towards the selected / prioritized plan. (E.g. In-Person, Hybrid, or Remote.)
School personnel will deploy resources towards the prioritized model.
Following a school committee decision, additional surveys may be necessary to determine
family’s choice under the available options.
School Committee will need to meet again shortly.
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Overview
The Greenfield Public School is pleased to present this draft Reopening plan, as required by the
Department of Elementary & Secondary Education (DESE). The 3 Models include:
●

In-Person Learning

●

Remote Learning

●

Hybrid Option

Below is the continuum of reopening models, from In-Person to Hybrid to Remote Learning:

Source: DESE

In order to create these plans, DESE required districts to conduct “feasibility studies” for each
model. This study was undertaken for each model, sometimes resulting in more than one
possible way to meet the model in question, and included an evaluation of:
1)
2)
3)
4)
5)
6)

safety for students, staff, parents/family members and the community under each model;
the educational (both academic & social-emotional) merits of the model for all learners;
the impact on high-needs students, including those with IEPs;
the impact on parents/ family members;
environmental considerations, including the physical facilities and space available; and
the resources and staffing necessary for such a model;

These plans were developed in full accordance with the DESE guidance and timelines, which
specifically requested that districts not publish their reopening plans before August, and
required that districts complete 3 plans for reopening by July 31. In preparation, the district
undertook family surveys in June/early July 2020 and formed the reopening team prior to the
conclusion of the school year in order to undertake the necessary planning and assessment
starting early, and reviewed the feedback with the Reopening Committee in order to learn from
our experience with Remote Learning in Spring 2020 and to improve upon the experience of
students, parents, and staff in working to meet the challenges presented by school closure
during COVID-19. The results of those surveys were shared with GPS parents and community
as well as the School Committee, as part of to the development of the 3 plans under
consideration. In order to allow public input, all 3 plans will be discussed in a special School
Committee meeting for this purpose on July 30. After considering public feedback and a
follow-up survey of families, the School Committee will select an option for Fall 2020 and the
district will continue to finalize details of the selected option. Comprehensive Plan Documents
are then due to DESE with this information on August 10.
We wish to acknowledge the contributions of the Greenfield Reopening Educational Advisory
Team (GREAT), comprised of the district’s Nurse Leader, Greenfield Health Department
representative, parents, teachers representing preK- grades 12 and special education and
teachers for English Learners, School Committee representative, principals, Facilities Director,
Recreation Department director, Technology Director, community representatives, and a
Legislative Representative. This group reflected a diverse range of opinions and sought to fully
develop, and study the feasibility of, the best possible model for each required plan type.
Members of this group toured school buildings,researched remote learning platforms, visited
classrooms, met frequently (sometimes as often as daily), formed working groups to create
more detailed plans, and invested tremendous time and energy into all aspects of creating these
draft plans. Their work reflects literally hundreds of hours of time donated to the creation of safe
and educationally sound plans that meet the needs of our students and community.

While great care has gone into creating these preliminary plans, they are working drafts. It will
be important to hear from our community and to gather feedback to finalize these plans. Rather
than attempting to exhaustively address all potential aspects of each plan, the plans as required
by DESE and outlined below highlight the primary components of each plan. The
Comprehensive Plan documents will continue to identify further details based on public input. It
should be understood that due to the diversity of family needs and strongly held opinions, the
Greenfield Public Schools is working to accommodate, to the greatest extent possible, this wide
range of needs by offering as many of the core components  of each model to families.
Family Survey Results - Summary
● In order to gather family input, the Greenfield Public Schools sent out a family survey.
● Over 535 family members completed the district’s initial survey, and a 28-page
document with results and individual comments was shared with family members.
● The survey was computer-based, and it is possible that the results may not fully reflect
the experience of families with limited access to computers or the internet.
● Translation was made available, but some families reported being unable to access it.
● Preference amongst families for a Return-to-School Model was mixed, with a
preference for full-time in-person schooling, followed by a preference for a Hybrid plan.

●

Family’s comfort level with DESE safety guidelines was divided -- only 19% of
families felt “very comfortable” sending their children back to school in-person based on
DESE guidance, and 23% reported being “very uncomfortable.” Others were unsure.

●

●

●
●

At the time of the survey, 46% of families preferred full-time return to in-person
school. Many working parents cited the need to return to work and inability to
supervise Remote Learning.
However, only 19% reported feeling “very confident” about health guidelines for
in-person schooling. 34% reported being “somewhat comfortable” while 20% were
“somewhat uncomfortable.” 23% were “very uncomfortable.”
At the time of the survey, over 120 families out of 530 completing the survey
(22.9% of respondents) said they would prefer Remote Learning for Fall 2020.
Under the Remote Learning Model, family survey data showed:
○ Parents/ family members prefer more structured Remote Learning
○ Live instruction, e.g. Google Meet, is strongly preferred over asynchronous
learning (e.g. assigned work or packets)
○ Working parents reported struggling to balance work and Remote Learning.
○ 90% reported having internet access, but it remained a barrier for some families.
○ Engagement in Remote Learning varied:

○

62.9% of parents/ guardians reported that students put in less effort than
in-person schooling:

●

Family comments reflect a large number of comments related to:
○ Specific medical concerns
○ Concerns for vulnerable family and community members when students return to
school in-person
○ Concern about 3-foot vs. 6-foot guidelines
○ Concern about the health of masks
○ Concern about air quality, cleaning, and school resources.
○ Concern about social-emotional development including difficulty of physical
distancing and maks-wearing for younger students and those with IEPs.

●

Under the Return to In-Person School Model, staff survey data showed that nearly 40%
were “not at all confident” about their students’ safety in returning to school under
he conditions described in the DESE guidance. 37.6% were “somewhat confident.” Only
17.4 were “very confident.”

Essential Elements of Return-to-School Models
The GREAT team recommends the following essential elements of an In-Person Return to
School model:
●

Outdoor Instruction - Utilize outdoor instruction whenever possible. We are creating
outdoor instructional spaces to facilitate this purpose and will encourage the use of
outdoor space for meals, mask breaks, and physical education whenever possible.

●

Frequent Handwashing - Students will wash their hands, or use hand sanitizer, at least
5 times per day:
○ upon arrival,
○ before and after eating,
○ after using the restroom,
○ before any transition of classroom or staffing,
○ after any time they touch their mask.

●

Cohort Model - Consistent with DESE guidance, students will participate in cohorts to
the greatest extent possible.

●

Physical distancing - A minimum of 3 foot distancing guidelines must be followed.
6-foot distancing is preferred when possible.

●

Air Quality / HVAC -  HVAC system adjustments are made wherever possible to
improve airflow, and windows are open to improve ventilation wherever possible.
Utilizing open windows will be limited after October 15 due to heating requirements in
municipal buildings.

●

Requirements for this model -  Due to class size and limitations of physical space, this
is only possible if the following occur:
○ enough students opt for remote learning
○ enough staff are available for in-person learning, including substitutes
○ enough families can transport students to /from school due to busing
requirements
○ Additional staff are added:
■ Minimum restore all FY20 staff (cut due to uncertainty in state budget)
including GMS Nurse, 4 Corners Guidance Counselor, Special Education
staff
■ Minimum .5 additional school nurses (AEL is currently part-time)
■ Minimum 3.0 additional custodial staff (.5 additional FTE per school)
■ Minimum 6.0 additional medical assistant staff to supervise medical
waiting rooms and transport students who may be ill to / from the medical
waiting rooms
■ Minimum 8.0 bus monitors
■ Recommend 1.0 additional School Psychologist

The GREAT team recommends the following essential elements of the Remote Learning
model:
● Provide families and students a set schedule for classes to follow, including required live
instruction for every student (e.g. Google Meet) at least once daily. Some students will
participate in live instruction in each class period daily.
● Provide frequent feedback on students’ work
● Align expectations across grade levels for students with multiple children
● Move from DESE’s previously recommended Pass / Fail system to a graded system
● Evaluate online learning platforms that are easier for families to use
● Provide more project-based, hands-on, and off-line learning opportunities for students
● Provide more 1:1 and small group check-ins for students
● Provide more opportunities for students to socialize and interact virtually with their peers
(e.g. affinity groups, virtual home room, etc.)

●
●

Expand partnership with GCET to offer low-cost internet to as many families as possible.
Expand access to school-based services for families and staff who lacked access to
appropriate technology (devices or internet) or supplies.

●

“Remote Learning Plus” - If fully remote, GPS intends to offer additional services for
in-person instruction and/or supervision for the highest needs learners. This could look
like:
○ In-person services for high-needs learners 2 days/ week
○ Enhanced virtual services for IEP students and English language learners
○ At-school, small-group outdoor tutoring (“pods”)
○ At-school, large group supervision of students completing Remote Learning using
school resources at 6-foot distances.

●

Recommend 1.0 Remote Learning Coordinator (could be designated from among
teaching staff not able to teach in-person.)

Phased Approach
The DESE Remote Learning Guidance dated 7/24, indicates the following priority groups for
students receiving in-person services.
“We encourage districts to prioritize the following student groups for full-time in-person
instruction:
1. Students with disabilities and English learners, particularly those with more
intensive needs;
2. Students whose parents/caregivers report that they do not have access to
reliable internet o
 r a suitable learning space at home (particularly students experiencing
homelessness or housing insecurity and students in foster care or congregate care);
3. Students who are significantly behind academically;
4. Students who were disengaged and/or who struggled significantly during previous
remote learning periods; and
5. Early learners (grades PK-5).”
In cases where the student populations listed above comprise too large a group to safely
return all of the prioritized students in person, we strongly encourage districts to prioritize
students in the first two groups for in-person instruction. Even if a student is prioritized
for in-person learning, parents/caregivers have the option to choose a district’s remote
learning program for their child’s instruction if they prefer – with the understanding that
the remote learning program may not provide as robust offerings as, or replace the full
benefits of, learning in person.”
Consistent with this guidance, the following Phased Approach will prioritize in-person instruction
accordingly. The first phase will last approximately 2 weeks, and will commence only with

approval of the local Board of Health and based upon local health data in the first phase and
continuously low rates of community transition, and low COVID-19 transmission rates amongst
students, staff, and families.
●

Phase 1: In Phase 1, the following groups will attend school in-person: Students in
substantially-separate special education programs (e.g. ACES, RISE, LifeSkills, etc.);
Beginning English Learners (WIDA levels 1 & 2), Early learners at the Academy of Early
Learning Preschool (ages 3-5); and students entering transition years (e.g. those
entering Kindergarten, Grade 5, and Grade 8.) All others will participate remotely.

●

Phase 2: Above plus all other students attend school in-person.

Models For In-Person, Hybrid, and Remote Learning
After reviewing all available information including survey data, State and Local guidance,
classroom walk-throughs, facilities review, and parent and teacher input, the Greenfield
Reopening Educational Advisory Team (GREAT) recommends the following models for
consideration to the Greenfield School Committee for discussion and ultimate adoption. The
In-Person and Hybrid models would be implemented following the phased in approach above.
To ensure adherence to health & safety guidelines, there is no Wrap Care / Before or After
School Care being offered in any of the models at this time.
●

The In-person model adheres to at least 3-foot distancing guidelines, and is only
possible if enough students select the Remote Learning option, provide transportation,
and adequate staffing is secured (including substitutes). To allow for adequate time to
regularly deep clean the building, the in-person model provides for 4 days/ week of
schooling: Mon-Thursday. Friday is used for deep cleaning, teacher collaboration,
preparation of materials, and student feedback. Cohorts are used whenever possible,
however class size is not reduced. Students at the high school level do not form cohorts,
instead they follow a modified course schedule throughout the day.

●

The Hybrid model adheres to the 6-foot distancing guidelines wherever possible, and
reduces most class occupancy by 50%. However there are numerous classes where the
number of students exceeds space available even at 50% capacity. In these instances,
and in substantially-separate classrooms where all students are attending each day, a
minimum of 3-foot distancing guidelines will be followed. The hybrid model combines
in-person learning on a cohort model, with remote instruction 3 days/ week.

●

The Remote model will be significantly more rigorous than it was in Spring, 2020,
consistent with updated DESE guidance and based on extensive family feedback. Live
instruction will be provided daily, in addition to pre-recorded video instruction,
project-based assignments, and additional content delivery systems. Whenever possible,
teachers will teach from their classrooms in order to access reliable internet, classroom
resources, and connect students to their school environment. Frequent teacher feedback

will be provided. Students will be graded, and daily attendance is expected. The district
is exploring purchasing additional content delivery systems to support consistent delivery
of curriculum to students, including for students with Individualized Education Plans.
●

The “Remote Plus” model combines all of the Remote offerings with additional
in-person weekly tutoring in small groups (“pods”) and more intensive services for
high-needs students following the Cohort model. In addition, students who do not have
access to internet at home can register to attend supervised study sessions at 6-foot
distances at school where they can participate in Remote Learning in a safe
environment. School Lunch will be offered on a grab n go model.

Summary Comparison of 3 Reopening Plan Proposals
Grade Level

In-Person

Hybrid

Remote

Academy of
Early Learning
(ages 3-5)

Beginning in Phase 1,
AEL’s full-time program
is 4 days / week for all
full-time students, from
8:30 - 1:00 PM.
Shortened day is
necessary to
accommodate students’
developmental
readiness for
mask-wearing, and for
teachers to sanitize and
clean in preparation for
the next day (masks
encouraged but not
required.) Fridays are
reserved for
deep-cleaning. Tuition
adjustment will be made
for reduced hours.

Beginning in Phase 1,
students enrolled in
AEL’s full-time program
will be assigned to one
of 2 cohorts. Each
cohort will attend either
Mon + Tues (8:30 -1:00)
or Thurs + Fri (8:30
-1:00). Shortened day is
necessary to
accommodate students’
developmental
readiness for
mask-wearing, and for
teachers to sanitize and
clean in preparation for
the next day.
Wednesdays are
reserved for
deep-cleaning between
cohorts.

Remote instruction is
the primary delivery
method for most
students. Remote
program includes
daily live instruction
with teachers plus
learning materials
sent home to all
students.

Beginning in Phase 1,
students enrolled in the
AM session daily, Mon
8:30 -11:15AM. Fridays
are reserved for

Beginning in Phase 1,
students enrolled in the
AM session attend
either Mon + Tues (8:30

Opportunities for
social emotional
connection with peers
and teachers will be
embedded into the
preK remote delivery
model.
Families paying
tuition receive a
partial credit, with
tuition reduced to
75% *. Families may
choose to participate
in Remote Learning

deep-cleaning. There is
no PM-only session.

-11:15AM) or Thurs +
Fri (8:30 -11:15AM).

or withdraw from AEL
and not pay tuition.

Masks are strongly
encouraged for all
students and required
for staff. At least 2 mask
breaks/ day will be
provided, including
meals and recess.

High-needs students
(including students with
significant
disabilities/ACES class)
will attend with both
cohorts (4 days/week.)

High-needs students
(including students
with significant
disabilities) will attend
on a cohort model
(Mon + Tues, 8:30 11:15 OR Thurs +
Fri, 8:30 -11:15.)

Frequent handwashing
and a minimum of 3 foot
social distancing will be
enforced.
Remote option is not
anticipated to be
available to families due
to staffing requirements
for in-person learning.

Wednesday is used to
deep-clean classrooms
between cohorts.
Masks are strongly
encouraged when
in-person for all
students and required
for all staff. At least 2
mask breaks/ day will be
provided, including
meals and recess.

Meal service will
continue during
Remote Learning.

Frequent handwashing
and a minimum of 3 foot
social distancing will be
enforced.
Remote-only option is
not available to families
due to staffing.

Elementary
(Newton
School,
Federal Street
School, and
Discovery
School at Four
Corners)

In-Person

Hybrid

Remote

Beginning in Phase 1,
Kindergarten students
attend daily, Mon-Thurs.

Beginning in Phase 1,
Kindergarten students +
other Phase 1 students
attend on a Cohort
Model. Cohort 1
students attend
in-person on Mon+Tues
and participate in
Remote Learning
Wed-Fri. Cohort 2
students attend
in-person on Thurs+Fri
and participates in

Remote instruction is
the primarily delivery
method for most
students. Remote
program includes
daily live instruction
with teachers (e.g.
Google Meet) plus
asynchronous
learning materials
(including videos,
hands-on projects,
and materials.)

Beginning in Phase 2,
students in Grades 1-4
attend daily, Mon-Thurs.
Friday is used to deep
clean.
Students follow a cohort
model and stay in their
classroom throughout

the day using a
minimum of 3 foot
distancing.
Students arrive and
dismiss on a staggered
schedule based on
availability of
transportation.
Masks are required for
students in Grades 2-4.
At least 2 mask breaks/
day will be provided,
including meals and
recess.
Some “Specials” classes
will be held fully or
partially online or
outdoors, weather
permitting. If they are
held in person, these
activities will be held
outdoors, weather
permitting.
Playgrounds are not
available due to staffing
requirements.
Breakfast/ Lunch is
served in classrooms or
outdoors, weather and
schedule permitting.
Students may be
expected to sanitize
desks before/ after
eating.
Frequent handwashing
and a minimum of 3 foot
social distancing will be
enforced.
The Remote option
remains available,

Remote Learning
Mon-Wed.
Beginning in Phase 2,
all elementary students
attend on a cohort
model. Cohort
1students attend in
person on Mon + Tues
and participate in
Remote Learning
Wed-Fri. Cohort 2
students attend in
person on Thurs+ Fri
and participate remotely
Mon- Wed.

Opportunities for
real-time social
emotional connection
with peers and
teachers will be
offered at least once /
week.
Seesaw will be used
for students in K-2 in
addition to Google
Meet. Additional
online content
delivery systems may
be available.

Wednesday is used for
deep-cleaning between
cohorts.

Materials/ supplies
will be sent home to
all students.

High-Needs Learners
attend with their cohort
(e.g Mon + Tues), and
may attend an additional
1 or 2 days based on
student need and space
available (e.g. Thurs
and/or Fri.) High-Needs
learners attending more
than 2 days will not be
mixed with students in
the other cohort.

Work will be graded,
and daily attendance
is required.

Masks are required for
students in Grades 2-4
when in-person. At least
2 mask breaks/ day will
be provided, including
meals and recess.
Some “Specials”
classes will be held fully
or partially online or
outdoors, weather
permitting.

Chromebooks will be
available if needed.
Meal service will
continue during
Remote Learning.
Optional
“Remote-Plus”
Model:
High-needs students
will be prioritized to
attend school up to 2
days/ week
in-person, following
the Cohort model
(e.g.Mon/Tues or
Thurs/Fri).
Supervised study hall
will be available for
students without

however staffing may be
very limited and consist
primarily of online
content delivery systems
(e.g. Edgenuity) and/or
teachers from other
school buildings.

Breakfast will be in the
classroom. All lunches
will be Grab N Go and
will be available to
students attending
in-person or remotely.
Breakfast/ Lunch is
served in classrooms or
outdoors, weather and
schedule permitting.
Students may be
expected to sanitize
desks before/ after
eating.

access to internet at
home, using 6-foot
distancing.
Individual in-person
mental health support
may be offered on a
space-available
basis, following 6-foot
social distancing
guidelines.

Chromebooks will be
available if needed.
The Remote Option
remains available to
families.

Middle School

In-Person

Hybrid

Remote

Beginning in Phase 1,
students in Grade 5
attend daily, Mon-Thurs.

Beginning in Phase 1,
Grade 5 and other
Phase 1 students attend
on a Cohort Model.
Cohort 1 students
attend in-person on
Mon+Tues and
participate in Remote
Learning Wed-Fri.
Cohort 2 students
attend in-person on
Thurs+Fri and
participate in Remote
Learning Mon-Wed.

Remote instruction is
the primary delivery
method for most
students. Remote
program includes
daily live instruction
with teachers (e.g.
Google Meet) plus
asynchronous
learning materials
(including videos,
hands-on projects,
and materials.)

Beginning in Phase 2,
students in Grades 6-7
attend daily, Mon
-Thurs.
Friday is used to deep
clean.
(*This model is only
possible following health
& distancing guidelines
if enough students
select the Remote
option.)
Cohort model. Students
stay in their classroom
and teachers travel to
them. Students arrive

Beginning in Phase 2,
all  GMS students
attend on a cohort
model. Cohort 1
students attend in
person on Mon + Tues
and participate in
Remote Learning

Opportunities for
real-time social
emotional connection
with peers and
teachers will be
offered at least once /
week.
Additional online

and dismiss on a
staggered schedule
based on availability of
transportation.
Masks are required for
all students and staff. At
least 2 mask breaks/
day will be provided,
including meals and
recess.

Wed-Fri. Cohort 2
students attend in
person on Thurs+ Fri
and participate remotely
Mon- Wed.
Wednesday is used for
deep-cleaning between
cohorts.

High-Needs Learners
High-Needs Learners
Some “Specials” classes attend with their cohort
will be held fully or
(e.g Mon + Tues), and
partially online or
may attend an additional
outdoors, weather
1 or 2 days based on
permitting.
student need and space
available (e.g. Thurs
Breakfast/ Lunch is
and/or Fri.) High-Needs
served in classrooms or learners attending more
outdoors, weather and
than 2 days will not be
schedule permitting.
mixed with students in
the other cohort.
At least 2 mask breaks/
day will be provided,
Masks are required for
including meals and
all students and staff. At
recess.
least 2 mask breaks/
day will be provided,
The Remote option
including meals and
remains available,
recess.
however staffing may be
very limited and consist
Some “Specials”
primarily of online
classes will be held fully
content delivery systems or partially online or
(e.g. Edgenuity) and/or
outdoors, weather
teachers from other
permitting.
school buildings /
primary areas of
Breakfast/ Lunch is
licensure.
served in classrooms or
outdoors, weather and
schedule permitting.
Chromebooks will be
available if needed. All
meals will be Grab N Go
and will be available to
students attending
in-person or remotely.

content delivery
systems may be
available.
Materials/ supplies
will be sent home to
all students.
Work will be graded,
and daily attendance
is required.
Chromebooks will be
available if needed.
Meal service will
continue during
Remote Learning.
Optional
“Remote-Plus”
Model:
High-needs students
will be prioritized to
attend school up to 2
days/ week
in-person, following
the Cohort model
(e.g.Mon/Tues or
Thurs/Fri).
Supervised remote
learning will be
available for students
without access to
internet at home,
using 6-foot
distancing.
Individual in-person
mental health support
may be offered on a
space-available
basis, following 6-foot
social distancing
guidelines.

The Remote Option
remains available to
families.

High School

In-Person

Hybrid

Remote

Beginning in Phase 1,
students in Grade 8 and
other Phase 1 students
attend daily, Mon-Thurs.
Beginning in Phase 2,
students in Grades 9-12
attend daily, Mon-Thurs.

Beginning in Phase 1,
Grade 8 and other
Phase 1 students attend
on a Cohort Model.
Cohort 1 students
attend in-person on
Mon+Tues and
participate in Remote
Learning Wed-Fri.
Cohort 2 students
attend in-person on
Thurs+Fri and
participates in Remote
Learning Mon-Wed.

Remote instruction is
the primary delivery
method for most
students. Remote
program includes
daily live instruction
with teachers (e.g.
Google Meet) plus
asynchronous
learning materials
(including videos,
hands-on projects,
and materials.)

Friday is used to deep
clean.
(*This model is only
possible following health
& 3-foot distancing
guidelines if enough
students select the
Remote option.)
High School students do
not form a “cohort,”
instead they follow a
modified course
schedule. Students
arrive and dismiss on a
staggered schedule
based on availability of
transportation.
Masks are required for
all students and staff. At
least 2 mask breaks/
day will be provided,
including meals. Mask
breaks will be taken
outdoors or in
classrooms with 6’
spacing.

Beginning in Phase 2,
all  students attend on a
cohort model. Cohort 1
students attend in
person on Mon + Tues
and participate in
Remote Learning
Wed-Fri. Cohort 2
students attend in
person on Thurs + Fri
and participate remotely
Mon- Wed.
Wednesday is used for
deep-cleaning between
cohorts.

High-Needs Learners
attend with their cohort
(e.g Mon + Tues), and
may attend an additional
1 or 2 days based on
student need and space
Some “Specials” classes available (e.g. Thurs
will be held fully or
and/or Fri.) High-Needs

Opportunities for
real-time social
emotional connection
with peers and
teachers will be
offered at least once /
week.
Additional online
content delivery
systems may be
available.
Materials/ supplies
will be sent home to
all students.
Work will be graded,
and daily attendance
is required.
Chromebooks will be
available if needed.
Meal service will
continue during

partially online or
outdoors, weather
permitting.
Breakfast/ Lunch is
served in classrooms or
outdoors, weather and
schedule permitting.
At least 2 mask breaks/
day will be provided,
including meals and
recess.
The Remote option
remains available,
however staffing may be
very limited and consist
primarily of online
content delivery systems
(e.g. Edgenuity) and/or
teachers from other
school buildings or
primary areas of
licensure.

learners attending more
than 2 days will not be
mixed with students in
the other cohort.
Masks are required for
all students and staff. At
least 2 mask breaks/
day will be provided,
including meals.
Some “Specials”
classes will be held fully
or partially online or
outdoors, weather
permitting.
Breakfast/ Lunch is
served in classrooms or
outdoors, weather and
schedule permitting.
Chromebooks will be
available if needed. All
meals will be Grab N Go
and will be available to
students attending
in-person or remotely.

Remote Learning.
Optional
“Remote-Plus”
Model:
High-needs students
will be prioritized to
attend school up to 2
days/ week
in-person, following
the Cohort model.
Supervised remote
learning will be
available for students
without access to
internet at home,
using 6-foot
distancing.
Individual in-person
mental health support
may be offered on a
space-available
basis, following 6-foot
social distancing
guidelines.

The Remote Option
remains available to
families.

Next Steps:
● School Committee chooses a preliminary model (7/30)
● Initial plan documents for all 3 Reopening Plans submitted to DESE (7/31)
● Further analysis/ data gathering completed, including surveys (if needed)
● Additional School Committee meetings (if needed)
● Comprehensive Plan documents submitted to DESE (8/10)
● District finalizes all details for chosen plan, school begins.
Further Reference and Reading:
● MA DESE Guidance for Returning to School during COVID
● ASHRAE EPIDEMIC TASK FORCE Reopening Schools | Updated 5-6-2020
● Pediatricians, Educators and Superintendents Urge a Safe Return to School This Fall

Greenfield Public Schools
Special School Committee Meeting
3 Reopening Plans
July 30, 2020
Discussion & Decision Points for School Committee:
● Approval of 3 plans & initial selection of a preferred model - The 3 Plans due to
DESE on 7/31 include a description of all 3 reopening plans, along with a model the
Committee is “leaning towards.” This should be indicated with the documents submitted
on 7/31 and should be voted on at the 7/30 model, even if later information requires
additional changes.
“I move to approve the 3 plans as submitted for submission to DESE, and vote to select
the ____ model as Greenfield Public Schools’ preferred return-to-school option.”
●

Change to 180 day requirement - The Commissioner has authorized reducing the
180-day requirement to 170 days. The School Committee may vote to amend the
School Calendar to reflect the additional 10 days of Safety Training & Professional
Development approved by the Commissioner. PD days will occur prior to students
returning under any of the 3 models.
““I move to amend the School Calendar to reflect 10 additional training and Professional
Development days at the beginning of the school year, with the first day of school for
students now beginning on ____.”

●

Bussing - The Committee may consider loosening restrictions on bussing requirements
for students if it wishes to reduce its transportation obligation to only those students
required by law. The current policy is available here: File: BB The state law is available
here: Guide: A Guide for Massachusetts School Administrators - Transportation School Finance
“I move to refer bussing to the Policy (and/or Budget & Finance) Sub-Committee for
further study.” and/or “I move to amend the bussing as follows” and/or
“I move to keep the current bussing policy, while exploring all avenues for students to
take advantage of alternative transportation including parent drop-off & pick-up, walk to
school, bicycling, and public transportation.”

●

Staffing - The Committee may consider whether to authorize the recall of teachers and
staff laid-off under the terms of their respective collective bargaining agreements, in
order to begin adequately staffing the schools to meet the health & safety requirements
for the opening of schools and/or the provision of Remote Services. All 3 models rely
upon adequate staffing to ensure appropriate delivery of instructional, mental health, and
academic services, and to ensure that appropriate health and safety guidelines are met.

●

“In order to adequately staff the schools under the 3 re-opening plans, I move to recall
staff who were subject to a Reduction in Force in 2019-2020 - including a school nurse,
guidance counselor, and special education teachers - using the funding plan as
outlined.”
MCAS -  The new guidance calls for all students to take MCAS in the Spring. The
Committee may wish to consider resolutions, advocacy, or further guidance from
professional organizations or legislators regarding this requirement.
“I move to seek additional guidance from the Mass. Association of School Committees
regarding the administration of MCAS during Spring 2021.” OR
“In light of the pandemic and inequities in student access to Remote learning during
Spring of 2020, I move to create a position in opposition to the administration of MCAS in
the Spring of 2021.” O
 R
“I move to direct the Superintendent to survey neighboring districts on response to
MCAS administration in Spring 2021”

●

Mask Wearing- The DESE regulations require all students in Grades 2-12 to wear
masks, with the exception of students with medical or other documented needs that
prevent mask-wearing. Students in prek-Grade 2 are “strongly encouraged” to wear
masks. All staff are required to wear masks. If the Committee adopts an In-Person or
Hybrid approach, the Committee may wish to consider extending the requirement for
mask-wearing.
“I move to adopt the DESE guidelines of mask wearing as required for students in
Grades 2- 12, with medical and other exceptions as outlined in the guidance, and with
masks being strongly encouraged for all students in preK-grade 2. I further move to
endorse the requirement for masks for all staff, with medical and other exceptions as
outlined in the guidance.” OR
“I move to require mask wearing for all students attending under in-person or hybrid
models for all students in Kindergarten- Grade 12, with medical and other exceptions as
outlined in the guidance, and with masks being strongly encouraged but not required for
all students in preK. I further move to endorse the requirement for masks for all staff,
with medical and other exceptions as outlined in the guidance.” OR
“I move to require mask wearing for all students attending under in-person or hybrid
models for all students in preK- Grade 12, with medical and other exceptions as outlined
in the guidance. I further move to endorse the requirement for masks for all staff, with
medical and other exceptions as outlined in the guidance.”

Additional Considerations:
The Committee should be aware that the following information is still pending, and could
alter the back to school configurations:
●

Number of families who select any given model. A subsequent survey will be sent out
aligned with these 3 models.

●

Staffing availability. Due to medical concerns or lack of full-time childcare in their home
district, some teachers and staff will be unable to report to work full-time. All 3 models
rely on adequate staffing, however the in-person and hybrid staffing models are
particularly vulnerable to this concern. Many types of leave are covered under the
Families First Coronavirus Relief Act.

●

Substitutes. Even if a high number of staff return to school in-person or hybrid, a
greater number of substitute teachers and staff will be required to adhere to the more
stringent health and safety guidelines. For example, in a regular school year, it is not
uncommon for a teacher to come to school if they have a cough or sore throat but are
afebrile. Substitutes will similarly be required for Cafeteria, Custodial, Administrative
Assistants (who do not typically have substitutes) and Instructional Assistants. The
greater care required regarding COVID-19 means that a greater pool of substitutes will
be required, however indications are that fewer subs are anticipated to be available.

●

Prevalences of COVID-19 in our community. Specific cases of COVID-19 will be
responded to according to the DESE guidance and in consultation with local health
officials, but changes in community prevalence of COVID-19 may affect reopening plans

●

Transportation - Due to the reduced capacity for students to be transported on school
district and contracted vehicles due to the recent DESE guidance, GPS’ ability to open
under an in-person or hybrid model depend heavily on the ability of many families to
provide transportation for their children and/or for children to walk or bike to school.
Previous assessments have shown that many walk-to-school routes within the legal walk
limits are not safe for children, as young as Kindergarten, to walk to school. In addition,
many families do not have cars and rely on school transportation. Finally, previous
efforts to create “walking school busses” may not meet adequate health guidance for
social distancing, unless adult supervision can be provided. Additional data is being
gathered by the Transportation Coordinator to asses the impact of the newly-released
DESE Transportation Guidance.

●

State & local budget - The state budget, including Chapter 70 and Circuit Breakers
funding that the district heavily relies upon, remain unknown. In-person and hybrid
models have significant additional costs in both staffing and operations (e.g. masks,
cleaning supplies, additional custodians, transportation, etc). Should further reductions
occur in state or local aid, and/or if the district is unable to restore current positions in
Nursing, Special Education, Guidance, and other positions, this severely impacts our
ability to operate under the in-person or hybrid models.

●

Additional Guidance - DESE has been releasing detailed in-depth guidance frequently,
along with state and federal agencies. Approximately 150 pages of guidance on various
topics was issued by DESE in the month of July alone. The districts’ plans are subject to
change based on updated guidance or requirements.

Outstanding Concerns regarding the models presented:
Districts must “certify” that they can meet the DESE guidance under the model adopted by the
School Committee. The following outstanding concerns would need to be resolved in order to
make such a representation to DESE.
●

In-Person Model - Students are distanced at least 3- feet apart, however, to eat in
classrooms, students need to be 6- apart. This means students MUST eat outdoors, or
enough students must opt-out of in-person learning, or we’d have to shorten the school
day in order to offer a Grab N Go - in order to meet safety requirements.

●

Specials Guidance - New guidance released on 7/25 recommends that special classes
(e.g. Music, PE, Theatre, Band, etc) be “fully or partially remote” and “recommends, and
at times requires, that these be outdoors.” This poses a staffing challenge as these
special classes serve multiple purposes, including providing “coverage” for teachers who
are preparing for their classes while students are in Specials. If classes are provided
remotely, who is supervising them? If classes are provided outdoors, what happens in
inclement or very cold weather? Teams are meeting today to discuss this guidance
received on Friday night after business hours.

●

HVAC, Heating & Ventilation - DESE guidance recommends increased air flow and
additional ventilation whenever possible. We have taken extensive measures to improve
HVAC air exchange, increase intake of fresh air, and purchase additional equipment
including fans in every classroom. However, state law requires all municipal buildings to
have heat from October 15 on, and there are thresholds for minimum heating / cooling in
schools. In order to maintain these heating/ cooling standards, and to prevent
skyrocketing energy costs, ventilation may not be able to be enhanced with outdoor air
significantly. In addition, many windows at GMS do not operate fully and GHS windows
have safety latches that limit the amount they can open.

●

Student Responsibilities -  DESE guidance state that students may clean / sanitize
“high-touch and shared areas such as desks, if developmentally appropriate and safe to
do so.” District staff and medical providers are currently reviewing whether this is
developmentally appropriate and safe. If developmentally appropriate and safe, how do
we ensure that it is done effectively and mitigates against transmission of COVID-19?

●

Family Responsibilities - DESE guidance directs families to monitor their children’s
temperature and symptoms daily, and relies upon this (as opposed to at-school
screenings or testing) as the primary method of preventing students who are ill from
entering the school building. This assumes that families have access to reliable
thermometers, are home to assess this before the student goes to school, that they are
knowledgeable about all possible symptoms, that they have purchased masks and other
necessary supplies, and that they are reliably reporting any such symptoms, even those
that are minor, to the school. These assumptions place a lot of responsibility on family
members, which include those experiencing economic instability and who may not be
able to purchase such supplies; experiencing homelessness; with limited English
proficiency;

●

Transportation - The new guidance regarding transportation is under review by
transportation staff. It is not presently clear whether this model is feasible and raises
concerns about equity for how students are transported to school if families do not have
cars.

Cost Estimates:
The attempt to cost out the various models continues to be a challenge due to the continuous
changes communicated from the state and federal levels. What we do know is the following:
Greenfield Public Schools has received the following allocation awards - $411,187 in ESSERF
Grant funds and $422,550 in CvRF. Both of theses grants are intended to help wth thehealth,
safety, and educational programming for this coming school year. The city of Greenfield has
been allocated $1,539,408 of funding. In discussions with the city, they are aware, they have
been, and continue to be supportive of assisting the school needs with some of these funds.
The above are what we know of for sure. DESE issues a competitive technology grant to assist
with the technological support. Greenfield applied for $222,165.
Given the tremendous variability in the models, number of students participating in each, and
fiscal unknowns given the lack of a state budget, the following estimates are provided based on
quotes that have been obtained for projected work under the 3 models. As evident by the range
of costs due to the varying needs of each plan, at this point in time, these estimates are just
that, estimates. Some costs (e.g. those related to Remote Learning) will be required no matter
what model we select, as DESE guidance indicates that families should have access to Remote
Learning for medical and/or safety reasons. Cost estimates are underway, but will be aided by
the Committee’s selection of a model.

Some potential / projected costs are listed below:
●

Staffing - The district estimates that in addition to restoring cut positions including
Nurse, Guidance, and Special Education staff, it will need to add several specialized
positions to meet the requirements of the In-person or hybrid model, including:
○ Medical Assistants - 6 additional (1 per building) - $150,000- $180,000 plus
benefits (exploring the use of CNA or RN students from area schools)
○ Custodians - 3 additional (.5 per building minimum) - $90 - 120,000 plus benefits
○ School Psychologists - 2 additional - $100,000 - $120,000 plus benefits
○ Lunch & Recess Monitors - 2 additional per school x 6 = $150- $180,000
○ Bus Monitors - Min 8 - cost TBD from Kuzmeskus

●

Facilities & Equipment Costs ○ Outdoor Instructional Areas - Approx $20- $30,000 for tent/ pavilion rental
○ Picnic Tables - Approx $11,000 for 80 picnic tables (12 -13 / school)
○ Windows replacement - outside vendor to improve ventilation (TBD)
○ Plexiglass installation - main entrances and prek-2 classrooms - $30-$40,000
○ Cleaning Supplies - Electrostatic Sprayers, etc.

●

COVID-19 Related Technology & Curriculum Costs
○ District Remote Learning Platform - pending release of state bid information
○ Individualized remote learning supports for high-needs learners: approx $20k
○ Individual Supplies for all Students (in the event of closure): (TBD)
○ Workbooks and instructional materials for elementary students (in the event of
closure): (TBD)
○ Additional Chromebooks - $140,000
○ Additional Wi-Fi devices for outdoor access - (TBD)
○ Training & PD - $14,000 district-wide training

Outdoor Pavilion Locations
Pavilions will be 40’ x 40’ or other suggested size to fit the specific location

Greenfield High School, 21 Barr Ave, Greenfield, MA 01301 (2)

Newton School, 70 Shelburne Rd, Greenfield, MA 01301 (2)

Greenfield Middle School, 195 Federal St, Greenfield, MA 01301 (1)

Federal Street School, 125 Federal St, Greenfield, MA 01301 (1)

AEL 1 Place Terrace, Greenfield, MA 01301 (1)

Discovery School @ Four Corners, 21 Ferrante Ave, Greenfield, MA 01301 (1)

