GPS Policy Subcommittee Review, August 2016 through July 2017.
SC Policy Subcommittee: S. Hollins, Chair; T. Farrell.

File: DIE
[Note: This policy clarifies requirements and actual process, including school audit being part of annual city audit. It clarifies that if there is an
accounting concern, we want the official, independent auditors to be contacted.]

AUDITS
The city contracts with a certified public accountancy firm to audit city accounts.
The annual, comprehensive An audit of the school department's accounts will be is
conducted annually as part of the Annual Town City Audit. Field work for the audit may involve 3-4
weeks of onsite data gathering. The school department also has an annual end-of-year Accounting
Report required by the Department of Elementary and Secondary Education.
Generally if there are accounting concerns, these should first be referred to the city’s accounting
auditors. In addition, the Committee may request a private audits of the school system's accounts at its
discretion and cost. ; however,
The Annual Audit concludes with a management letter outlining recommendations. The Committee
will consider be advised of recommendations made by the auditor for maintaining an efficient system
for recording and safeguarding the school department's assets.
SOURCE: MASC LEGAL REF.: Department of Education Accounting Compliance Guidelines, 2015;
MGL 71, S 47;
Department of Education Accounting Compliance Guidelines, updated 2015

Every Massachusetts school district is required to, within nine months of the close of its fiscal year, arrange for
and undergo an independent audit of its financial records, to include using the Department of Elementary & Secondary
Education Compliance Supplement, and submit the report of this audit to the Massachusetts Department of Elementary &
Secondary Education (DESE). This requirement shall be satisfied if the school district's records are audited, to
include using the Department of Elementary & Secondary Education Compliance Supplement, as part of a general audit of all
municipal financial records. The audit must be conducted by an independent public accounting firm based on
the compliance requirements, audit objectives and suggested audit procedures contained in this Compliance Supplement for
Massachusetts School Districts (Compliance Supplement). The auditor shall comply with professional standards included in
"Standards for Audit of Governmental Organizations, Programs, Activities and Functions" adopted by the Comptroller General of
the United States in the conduct of the audit.
Each city, town and regional school district is required to submit an End-of-Year Financial Report (EOYR) to the DESE on or
before September 30 of each year. The EOYR must be consistent with Department Regulations and Guidelines. The EOYR consists
of several schedules as follows:

•
•
•
•
•
•

Schedule 1 Revenue and Expenditure Summary
Schedule 2 Assessments Received From Member Towns or Cities of Regional School Districts
Schedule 3 Instructional Services By School
Schedule 4 Special Education Expenditures by Placement
Schedule 7 Pupil Transportation Reimbursement
Schedule 19 Annual School Budget

Chapter 71, S47: … There shall be an annual audit of the student activity funds which shall be conducted in
accordance with procedures as agreed upon between the school committee and the auditor based upon
guidelines issued by the department of education.

Reviewed by Policy Subcommittee 8.19.2016 and 9.7.2016

GPS Policy Subcommittee Review, August 2016 through July 2017.
SC Policy Subcommittee: S. Hollins, Chair; T. Farrell.

File: DJB

[Note: This is a new policy that structures school system capital improvement requests so that the
school committee can hear about needs, discuss recommendations, and agree to what capital requests
are going forward for the school system. The policy highlights collaboration and advocacy. This would
mean that sometime in November or December, capital planning and requests would be on the sc
agenda. ]

CAPITAL IMPROVEMENT PLANNING (CIP)

The School Committee takes seriously its oversight of capital assets, capital requests, and expenditures.
It commits to working collaboratively with the City for capital improvement and expenditure planning,
according to the City’s capital improvement planning schedule.
The Committee begins the CIP process by reviewing the current 5-year Capital Improvement Plan for the
school department. Superintendent’s report of all requested and suggested forms of capital
improvement for the district, as well as recommended priorities. The Committee will discuss and
confirm the annual capital requests of the school department. The Superintendent will then bring
school system CIP requests forward for city consideration.
The Mayor creates presents a city-wide 5-year Capital Improvement Plan to the City Council. , taking a
recommendation to the City Council. The School Committee will advocate to the Mayor, Capital
Improvement Committee, and City Council for its capital improvement needs and support coordination
and information sharing that address school system capital needs.

Review by Policy Subcommittee 8.19. 2016 and 9.7.2016.

GPS Policy Subcommittee Review, August 2016 through July 2017.
SC Policy Subcommittee: S. Hollins, Chair; T. Farrell.

File DKC
[Note: This revision clarifies that city reimbursement will be followed for mileage and meals. It makes simplicity of
travel reimbursements for staff with set travel schedules between schools. It stresses that travel for
reimbursement must be pre-approved and how that works for everyone in GPS. Note that MGL 44, S.58 does not
allow reimbursement for alcohol.]

EXPENSE REIMBURSEMENTS
Expense reimbursements require pre-approval.
Personnel and school department officials who incur expenses in carrying out their authorized duties
will be reimbursed by the school department upon submission of a properly completed and approved
voucher and any supporting receipts required by the Superintendent.
When official travel by a personally owned vehicle is authorized, mileage payment will generally be
made at the rate currently approved by the Committee Mayor. When meals are part of approved
travel, payment amounts will conform to city meal reimbursement guidelines.
However, a A monthly travel stipend, in an amount established by the Committee, will be paid to the
Superintendent, Assistant Superintendent, Business Manager, and others authorized by the Committee
who are required to travel regularly within the school system on official business.
To the extent budgeted for such purposes in the school budget, a Approval of travel requests will be as
follows:
1. Travel by School Committee members must have prior approval of the School Committee.
2. Any Overnight and out-of-state travel by the Superintendent must have prior approval of
the School Committee.
3. Travel requests by employees request must be approved in advance by the Committee
Superintendent.
4. Each individual request will be judged on the basis of its benefit to the school system.
The Superintendent will review personnel assigned to travel between schools and set an annual travel
allowance in lieu of monthly reimbursement submissions, when appropriate. assure personnel
assigned to travel between schools are recommended for an annual travel allowance so anticipated
travel expenses are efficiently handled for employee, school system, and city.
SOURCE: MASC LEGAL REFS.: M.G.L. 40:5; 44:58 Town Charter, Section 4-4, Compensation/Expenses
MGL 40, Section 5. A town may at any town meeting appropriate money for the exercise of any of its corporate
powers; provided, however, that a town shall not appropriate or expend money for any purpose, on any terms, or
under any conditions inconsistent with any applicable provision of any general or special law.
MGL 44, Section 58: No city or town shall pay a bill incurred by any official thereof for wines, liquors or cigars.

Reference DKC-E Exhibit: City Guidelines for Travel Reimbursement
Reviewed by Policy Subcommittee: August 19, 2016, and September 7, 2016

GREENFIELD PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING
DRAFT MINUTES: Wednesday, August 10, 2016
GCTV Studios, 393 Main Street, Greenfield MA

Present: Timothy Farrell (TF); Jordana Harper, Superintendent (JH); Susan Hollins (SH); William
Martin (WM); Adrienne Nunez (AN); Nathaniel Tripp (NT).
Absent: Cameron Ward (CW).

Also present: Bob Cooley, Molly Chambers, Momodou Sarr, Rachel Silverman, Greenfield Human
Rights Commission’s Education Committee; Dianne Ellis, Director of Student Services; Robert Haigh,
Chief of Police; Beth Pratt, Assistant Supt.; Alan Schmidt, Facilities Manager; David Sullivan, MA
Northwestern District Attorney; other school staff, citizens, and the press.
I. Call to Order
With a quorum present (TF, SH, WM, AN, NT), Chair Farrell opened the meeting at 6:34 p.m.

II. Approval of Draft Minutes
WM moved to approve draft minutes of July 13, 2016. 2nd SH. Motion passed.

III. Public Comment
Cooley, Chambers, Sarr, Silverman spoke on behalf of Greenfield Human Rights Commission’s
Education Committee. Seeks partnership with GPS, liaison/representative from GPS, mayor’s office,
police dept. Concerns re: draft MOU School Resource Officer, asked to postpone ratification to allow
more discussion. Add accountability measures (data collection on students’ contact with criminal
justice system); stronger language on arrests as last resort; clearer delineation of responsibility
(e.g., who decides to arrest student). Support for GPS’s restorative justice program.

Chair Farrell moved agenda to discussion of MOU.
V. Business
A. Memorandum of Understanding (MOU) between Greenfield Public Schools and Greenfield
Police Department
David Sullivan, MA Northwestern District Attorney, spoke in support of restorative justice, SRO as
proactive approach to safe schools; commended GPS SRO Brook, Human Rights Commission. GPS
“pioneers with restorative justice.” Shared sample MOUs from other towns. Introduced Yvonne
Pesce, Juvenile Justice Unit Chief, Jan Healy, Deputy District Attorney.
WM moved to table and recommend that the MOU go to Health, Safety, and Facility
Subcommittee to work with chair, the Human Rights Commission, as well as other major
entities involved. Motion passed.
IV. Reports
A. Superintendent
JH provided highlights of written reports:
 change to school website with tab for School Committee
 staffing report of summer hires, including Valerie Miller as part-time AEL principal and parttime personnel assistant; new transportation coordinator
 Events: MCAS/PARCC data release; start of school year Aug. 31 for most schools

Greenfield School Committee Minutes / August 10, 2016

Page 1 of 3

C. Subcommittees
1. Budget, Finance & Negotiations
AN reported that Subcte reviewed past budget season, is preparing for new budget season.
Continue mtgs with principals. Desire for solution to special education budgeting, line to support
study/research. Impact of charter schools, choice; interest in marketing schools? Looks to Aug. 24
working session to set goals, calendar. Early conversations with Town Council, Mayor’s office.
Contract stabilization account. Sustainability under rising costs.
AN announced MASC budget workshop for School Cte members Sept. 26. Public welcome.

JH shared recent marketing efforts, ad in Valley Kids.

2. Health, Safety & Facilities
AN made a motion for Member Ward to become chair of Health, Safety & Facilities Subcte.
WM 2nd. Motion passed unanimously.
3. Policy & Curriculum
SH reported that Subcte is finishing policies on financial management, will bring before Cte in
September.
4. Personnel
NT reported that Supt’s evaluation will begin this fall.
V. Business

B. Federal Street Project Update
JH thanked Alan Schmidt, Facilities Manager: GMS, Federal Street, summer maintenance. Schmidt
described work on Federal Street boilers and Link roof. Goal to complete roof before start-ofschool; if not, work will be done outside of school hours.
JH: Late start not due to anyone in GPS.
WM thanked town’s Planning and Construction Committee, Finance Director Lane Kelly. $3.8
million project, 75-79% reimbursement from MSBA.
SH: Boiler room door to stay closed, for students’ safety.

C. FY17 Budget Update & Revisions
WM moved to amend the FY17 School Cte budget from $17,930,000 to $17,912,000. AN 2nd.
Discussion: $18K reduction, inadvertently used wrong figure at last meeting’s vote. Motion passed
unanimously.
D. Open School Committee Seat & Vice-Chair Vote
TF received two applications, from Scott Smith, Don Alexander. Will discuss selection process at
Aug. 24 mtg, vote in September.

NT nominated AN for position of Vice-Chair. SH 2nd. Discussion: New school cte member term
until Jan. 2018. Vice-Chair term for 6 months, until annual reorganization mtg. Motion passed (AN
abstain).

Discussion: AN has been serving as secretary; that position is now vacant. Importance of records.
WM announced town archival records mtg. on Aug. 15.
AN nominated SH to become the new Secretary of the School Cte. WM 2nd. Motion passed.
Greenfield School Committee Minutes / August 10, 2016
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VI. Other Business
A. Working Meeting
Aug. 24, 6:00 p.m., at Davis Street. Planning for whole year, with focus on next 6 months.

B. Update on Davis Street move
Work schedule is “close to on time.” Electrical/computer work. Weekly construction meetings.
Target move date: early October. Parking plan: new agreement with [Blessed Sacrament] Catholic
Church to share their parking area.
C. Human Rights Commission
SH: Impressed by strong backgrounds of Human Rights Commission members. New law (Chapter
286) has different guidelines for SROs, mandatory reporting to police.

VII. Executive Session – MGL c 30A, §21, (3): To discuss strategy with respect to collective
bargaining or litigation if an open meeting may have a detrimental effect on the bargaining
or litigating position of the public body and the chair so declares
TF announced purposes for executive session, to discuss contract negotiations for union personnel
and litigation. SH made a motion to go into executive session for purposes stated. WM 2nd. Roll call
vote – Yes: TF, SH, WM, AN, NT. Moved into executive session at 7:45 p.m.

AN moved to return to public session. WM 2nd. Roll call vote – Yes: SH, WM, AN, NT, FW. Public
session resumed at 9:46 p.m.
VIII. Adjournment
AN moved to adjourn. 2nd WM. Motion passed unanimously. Meeting adjourned at 9:46 p.m.

Respectfully submitted,
Susan Farber
Recording Secretary
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GREENFIELD PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING
DRAFT MINUTES: Wednesday, August 24, 2016
141 Davis Street, Greenfield MA

Present: Timothy Farrell (TF); Jordana Harper, Superintendent (JH); Susan Hollins (SH); William
Martin (WM); Adrienne Nunez (AN); Nathaniel Tripp (NT).
Absent: Cameron Ward (CW).

Also present: Don Alexander; Beth Pratt, Assistant Supt.

I. Call to Order
With a quorum present (TF, SH, WM, AN, NT), Chair Farrell opened the meeting at 6:05 p.m.

II. Public Comment
none
III. General

Subcommittee meetings: changes?
Policy: 1st Wednesdays, 2:30-4:30
Health & Safety: Meeting every other month, unless additional meetings needed

Chair Farrell reviewed guidelines for requests for information; agenda items; future topics; and
securing permission from Supt before contacting staff.
WM: Requests from School Cte involving town depts./staff should go directly to Mayor’s office.
IV. Goals (previously stated, work to be completed for 2016/2017)

A. Fill vacancy
Invite candidates to Sept. meeting for public interview. Vote at that mtg.

B. Appointment to City Planning & Construction Committee
This committee has open seat for School Cte member. Interested members to contact Chair Farrell.

C. School Committee Year Calendar
JH to prepare draft calendar (school, union, town, state obligations) and will contact MASC/Dorothy
Presser.
JH: Request for School Cte to approve two-year calendar for academic year.

D. Complete Supt Evaluation
Not yet done for 2015-16. Contract requires evaluation complete by May 1. Need contract MOU to
extend 2015-16 evaluation and change future evaluation deadline to August.
NT will schedule Personnel Subcte mtg with Supt to complete 2015-16 evaluation; next, review
Supt’s goals for 2016-17.
E. Evaluation of Transportation Plan & Expense
 On-going discussion. Impacts all Subctes.
 WM requested report on expenditures for June-July-August.
 Requests for reports should come from majority vote by School Cte or Subcte. Exception:
requests from authorities such as Mayor, District Attorney. Share reports w/ full Cte.
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WM: $50K transportation study by city
Add to School Cte calendar: October mtg, full discussion of transportation.
Michael Howes, new transportation coordinator, has begun work.

F. Closer look at city/school relationship for possible cost savings & efficiencies
Potential for city/school to combine services such as HR, transportation, technology. Town admin
meetings to explore topic first. Ongoing discussion.

G. Complete Financial Policies review
To be presented at Cte’s September meeting.

H. MOU with PD & DA
MOU re: School Resource Officer revised by Health & Safety Subcte and Supt. Supt to send to
members, Chief of Police, District Attorney, for review. School Cte to consider MOU at September
meeting.

I. Completion of move from Davis St. to GMS
WM shared parking/access plan. $10,800 annual rent to Blessed Sacrament Church for parking
area. North Street parking being discussed.
V. Subcommittee Priorities

A. Budget, Finance & Negotiations
Unit C discussions going well. Consulting Atty. Smith only as needed to reduce legal costs; Atty. not
attending all Negotiations mtgs. After Unit C, have approx. 1 year before contract negotiations with
any unit.

Need to set up budget calendar; desire to move Subcte’s budget timeline earlier in year. Seeking
more efficient way to meet w/ administrators. Full Cte to set goals by November; will inform budget
priorities.

Concern that Contract Stabilization Fund is empty. Town Council seems reluctant to replenish.
WM: Municipal Modernization Act now requires only majority vote to add $ (two-thirds to remove
$); likely Council majority will fill that fund.
JH seeks direction from Cte re: budget targets; what variations to prepare (flat, % increase, etc.).

SH: Should Policy Subcte prioritize policies on negotiating?

Issues affecting budget:
Enrollment, choice-in, choice-out. October 1 enrollment data determines $ (state funding formula)
Homeless/transient families
Student-teacher ratio is low cf. other districts. How does curriculum impact costs?
Competition from nearby school districts, private schools
Need for marketing, communications, outreach
JH requested WM forward concerns re: MSA.

Add to School Cte calendar: School Cte hires, contract dates when “employer has to do something”
Greenfield School Committee Minutes / August 24, 2016
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B. Health, Safety & Facilities
CW is new chair. Will be aided by Policy Subcte’s review of student-centered policies (bullying,
etc.), reflect current MA laws.
C. Personnel & Superintendent Evaluation
Subcte to create calendar of contract dates
WM: Conform personnel policies citywide – e.g., compensation for not taking health insurance
WM requested clarity in budget for salary + stipend. Town reports W-2 + stipend + benefits to
inform public of full compensation.
SH: Cte required to adopt PD plan for staff. Personnel Subcte to study PD?
MASC training: Reminder for School Cte not to step into day-to-day management of school.
D. Policy & Curriculum
Subcte discussed priorities:
 Section A – foundational
 Section I, J – students, programs, instruction
 Negotiations
 Personnel
Subcte to send policies to school leaders. Prioritize based on responses.

SH own priorities: mainstream reading support at high school; arts programs K-12; innovation
schools and academies
Discussion:
 Agriculture program with Just Roots
 Language immersion
 Virtual school
 Gifted/talented program
 $10K to GCC to study integration with GHS
 School Cte members to be “eyes and ears,” understand community’s views of schools
 Website has “ask a question” interface
 Wrap-around program at Four Corners
 Cooperation between schools, Rec Dept.
 No community BBQ this year. Meet & Greet, Open House continue.
 Marketing: convene “good-idea people” to discuss
E. General
Archiving records, locating old records
Keep current with new laws: Appoint member as “legislative liaison”?
Recognition for staff

VIII. Adjournment
NT moved to adjourn. 2nd WM. Motion passed unanimously. Meeting adjourned at 8:40 p.m.

Respectfully submitted,
Susan Farber
Recording Secretary
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Monthly Staffing Report
2016-2017

LAST
Howes
Odato
Girard
Sirum
Wadman
Phillips
Smith
Anderson
Swan

9/12/2016

FIRST
Michael
Amanda
Chantelle
Corrie
Elysse
Katarina
Nakaia
Shannon
V Mahi

POSITION
Transportation Coord.
Behaviorist
Teacher Grade 5
Teacher Grade 3
SLP
SPED Teacher
Health Teacher (.8)
SLP
Nurse – part-time

REPLACEMENT
SCHOOL/DEPT.
REASON
Replace
existing
position
Central Office
Replace existing position
Dist. Wide
Replace existing position
GMS
Replace existing position
Four Corners
Replace existing position
AEL/Dist. Wide
Replace existing position
Federal Street
Replace existing position
GMS/MSA
Replace existing vacancy
Four Corners
Replace existing position
AEL
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MEMORANDUM OF UNDERSTANDING

I.

PURPOSE OF MEMORANDUM OF UNDERSTANDING

Schools and law enforcement share the responsibility for school safety and must work
together with complimentary policies and procedures. This Memorandum of Understanding
(“MOU”) formalizes the partnership between the Greenfield Public Schools, the Greenfield
School Committee and the Greenfield Police Department for the implementation of a School
Resource Officer (“SRO”) Program at Greenfield High School. The parties are committed to
this collaborative effort in order to promote a safe and healthy school community.
II.

GOALS AND OBJECTIVES

A. The goals and objectives of the SRO Program are designed to promote a safe and healthy
school environment and create strong relationships between the Greenfield Public
Schools and School Committee, the Greenfield Police Department, and the community.
The goals and objectives for the SRO include:
1. To provide a cooperative effort between the Greenfield School District and the
Greenfield Police Department by being accessible and responsive to the needs of
students, staff and the community;
2. To promote and assist school officials in maintaining a safe school environment;
3. To coordinate trainings involving law enforcement agencies and the school which
will create an increased ability to plan for and respond appropriately to emergencies;
4. To assist school personnel in implementing an effective School Threat Assessment
process at Greenfield High School;
5. To establish positive relationships with students, parents, school administrators,
faculty and staff;
6. To provide a positive role model for students which enhances the relationship of law
enforcement officers and youth in our community;
7. To detect patterns of delinquency and prevent them from developing among students
through education and cooperative efforts of the school and police;
8. To take appropriate action regarding any type of criminal activity at the school;
9. To assist in keeping the school free of illegal substances and free of violence and to
contribute to a school environment that is open and participatory;
10. To detect patterns of delinquency and prevent them from developing among students
through education and cooperative efforts of the school and police;
11. To provide additional resources to the school through presentations and programs for
students, school staff, parents and the community which focus on legal issues and/or
prevention, health and safety topics.

1
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PROGRAM PRINCIPLES:

A. The parties agree to the following governing principles relating to the operation of the
SRO Program:
1. The vast majority of student misconduct can be best addressed through classroom and
in-school strategies and maintaining a positive climate within schools rather than by
involvement of the justice community;
2. The response to school disruptions should be reasonable, consistent and fair with
appropriate consideration of relevant factors such as the age of the student and the
nature and severity of the incident;
3. Students should be held accountable for their actions through a graduated response to
misconduct that provides a continuum of services and increasingly more severe
sanctions for continued misconduct;
4. The graduated response to student misconduct which is utilized should consider the
following factors:
a. Age, health, disability or special education status of student;
b. Prior conduct and record of behavior of the student;
c. Previous interventions with the student;
d. Student’s willingness to address any identified issues;
e. Seriousness of the incident and the degree of harm caused.
5. Clarifying the responsibilities of school and police personnel with regard to nonemergency disruptive behavior at school and school related events promotes the best
interests of the students, the school system, law enforcement and the community at
large.
IV.

ORGANIZATIONAL AND PROGRAM STRUCTURE

A. Selection and Supervision of SRO:
1. The Greenfield Police Department will select and assign one (1) full time law
enforcement officer to serve as an SRO at Greenfield High School;
2. The SRO will be under the direct supervision of the Chief of Police, and will remain
an employee of the Greenfield Police Department. However, the SRO is to take into
consideration that the Greenfield School administration is the controller of the school
environment and should be given the proper information and consultation in matters
involving students, staff and property.
The Greenfield School Committee may give consideration to the SRO, as a special
“employee of the school district;”
2
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3. Selection factors: SROs in schools are highly visible and regularly interact with
students, school personnel and parents. Selecting officers who are likely to do well in
the school environment and properly training those officers are two important
components of an SRO Program. (Assigning Police Officers to Schools, COPS
Response Guide No. 10) The key attributes of an SRO should include:
a. The ability to work effectively with students within the age range at the
school;
b. The ability to work with parents;
c. The ability to work with school administrators, faculty and school staff;
d. Knowledge of school-based legal issues;
e. Knowledge of school and community resources;
f. An understanding of child development and psychology;
g. An understanding of crime prevention problem solving, and community
policy in a school setting;
h. Teaching skills;
i. Public speaking skills;
j. Knowledge of school safety planning and safety technology.
B. Compensation, Benefits, Term and Duty Hours:
1. The Greenfield Public School District agrees to pay 52% of the 180 day salary of the
SRO during the 2016-2017 academic year. This amounts to $30,000.
2. The City of Greenfield will pay any salary attributable to the service of the SRO
outside of the 180 day academic year. The City of Greenfield will be responsible for
the employer share of all employee related benefits, including but not limited to, all
types of insurance, 111F benefits, longevity, retiree benefits, Workers’
Compensation, unemployment insurance, etc.
3. Duty Hours and attendance at extracurricular school events/programs: The Chief of
the Greenfield Police Department, or his designee, will coordinate the scheduling and
work hours of the SRO. The SRO will notify school personnel of his/her schedule and
any requests for time off.
C. Communication:
1. The SRO will consult on a daily basis with the school administration and teachers to
coordinate student needs;
2. The SRO will advise the Superintendent and school administration of scheduled
activities;
3. The SRO will coordinate his/her activities with the principal and staff members
concerned and will seek permission, guidance and advice prior to enacting any
programs within the school;
3
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4. The SRO will coordinate his/her work hours and scheduling with the Chief of the

Greenfield Police Department.
a. The SRO will communicate requests for time off to the building principal(s)
at least two weeks in advance, whenever practicable.
D. Law Enforcement Activity at School: The parties agree that the following protocols will
be followed when police officers are on school grounds in non-emergency circumstances:
1.

Police will act through school administrators whenever they plan any law
enforcement activity on school grounds;
2. Prior to entering a school to conduct an investigation, arrest or search, officers will
consider the necessity of such action based on:
a. The potential danger to persons;
b. The likelihood of destruction of evidence or other property;
c. The ability to conduct the investigation, arrest or search elsewhere.
3. When taking a student into custody:
a. Officers should make reasonable efforts to avoid making arrests or taking
students into custody on the school premises;
b. Whenever possible, students should be taken into custody out of sight and
sound of other students.
E. Training SROs:
The parties agree that the assigned SRO should receive training in the following areas:
1. SRO basic training program which focuses on implementing effective community
policing in schools;
2. Restorative Justice;
3. Conflict resolution and verbal de-escalation techniques;
4. Bias-free policing, including implicit bias and cultural competence;
5. 2015 MA Department of Elementary and Secondary Education (DESE) discipline
regulations and school discipline policies/student code of conduct for Greenfield High
School;
6. Child and adolescent development;
7. Overview of mental health first aid/ intervention;
8. Community and state resources and treatment options for youth coping with
substance use disorder and/or mental health issues; plus, general prevention resources
for youth;
9. Physiology of Addiction (Dr. Ruth Potee video) and issues relating to youth and the
opioid crisis;
10. Issues relating to disability and special needs students and IEPS;

4

NWDA Draft – Proposed Edits Greenfield SRO MOU 082616

8/30 ss

11. Legal issues relating to juveniles, including search and seizure, interviewing
juveniles, police access to students, confidentiality/privacy issues and permissible
information sharing;
12. Juvenile diversion programs;
13. Teaching and classroom management strategies;
14. Children Requiring Assistance (CRA) process and proceedings in juvenile court;
15. Teen dating violence and healthy teen relationships;
16. Cyber safety, bullying and sexting; including training on conducting investigations;
17. Childhood trauma relating to child abuse and neglect and/or domestic violence;
18. How to effectively work with specific student groups such as students with
disabilities, limited English proficiency and students who are lesbian, gay, bisexual
and transgender (LGBT);
19. Understanding and protecting civil rights in schools.
F. Secure Office Space:
The Greenfield Public Schools agrees to provide the SRO with a private, appropriately
furnished office at the High School which can be secured. This shall include, but is not
limited to, a desk with drawers, chairs, filing cabinet for files and records that can be
properly locked and secured, as well as a telephone and computer.
G. Additional Agreements: In order to fully implement the SRO Program, the parties further
agree to:
1. Convene a School/Police Collaboration Team to monitor and assess the SRO
Program;
a. The School Police Collaboration Team will be jointly established by the
Superintendent and the Chief of Police for the Greenfield Police Department;
2. Distribute a copy of this Agreement to school and police personnel;
3. Provide necessary and regular staff training in order to implement the SRO Program;
4. Put into practice a graduated response to student misbehavior as outlined in III A 1-4
above;
V.

ROLES AND RESPONSIBILITIES

A. School Administration and School Personnel
1. School officials should ensure that non-criminal student disciplinary matters remain
the responsibility of school staff and not the SRO. Enforcement of the code of
student conduct is the responsibility of teachers and administrators. The SRO shall
refrain from being involved in the enforcement of disciplinary rules that do not
5
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constitute violations of law, except to support staff in maintaining a safe school
environment.
2. The school administrator agrees to ensure that school staff and faculty cooperate with
police investigations and any subsequent actions related to crime or criminal activity
on school premises or at school related events.
B. SRO:
The duties and responsibilities of the SRO will include, but are not limited to the
following:
1. Promoting rapport with students and school staff in order to develop strong
relationships between the school community and the police department;
2. Assisting school officials in maintaining a safe and healthy school environment;
3. The SRO’s presence will help prompt rapid and positive responses to various
situations as they arise;
4. Investigate crime committed on school grounds and coordinate whenever practical
investigative procedures between law enforcement and school administrators. The
SRO shall abide by all applicable legal requirements concerning interviews or
searches should it become necessary to conduct formal law enforcement interviews or
searches with students or staff on school premises or at school functions;
5. The SRO will support advance planning for managing crises, including assisting with:
a. Incident response systems;
b. Assisting school administrators and crisis management teams with the
development and coordination of emergency response plans in conjunction
with other emergency responders;
c. Incorporating law enforcement into school crisis management teams;
d. Developing protocols for handling specific types of emergencies;
e. Rehearsing such protocols using drills, mock evacuations and lockdowns.
6. Providing guidance, acting as a positive role model and serving as a contact to
support services both within and outside of the school environment;
7. Providing the school with additional educational resources by sharing his/her
expertise in the classroom;
8. Working closely with the school staff and administrators to identify and provide
preventive help and services to students and parents;
9. Presenting information on law enforcement and related legal topics to classes,
assemblies and clubs, as well as to parents and community members;
10. Developing and maintaining current and in-depth knowledge of Restorative Justice,
verbal de-escalation, and other relevant techniques consistent with school-based
discipline practices;
11. Demonstrating a commitment to principles of Restorative Justice, minimum use of
force, and non-criminal activities whenever possible in working with school-age
youth;
6
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12. Working with the staff at the schools to establish and operate such programs and
activities in the school which are consistent with the SRO program;
13. Acting as a member of the school’s Health Advisory Committee, Crisis Intervention
Team, and Liaison with the District Attorney’s office when appropriate;
14. Attending and participating in Community Based Justice Meetings mandated by G. L.
c. 12, sec. 32, which are coordinated by the District Attorney’s Office;
15. Maintaining confidentiality regarding student and staff matters pursuant to FERPA,
personnel laws, and school committee policy; and consistent with the information
sharing provisions of the Community Based Justice Program, G. L. c. 12, sec. 32;
16. Consulting on a daily basis with the school administration and teachers to coordinate
student needs;
17. Attending administration meetings as requested by the Principals and Superintendent
of Schools;
18. Be acquainted with school faculty and other staff and be knowledgeable of all school
policies and procedures;
19. Assisting in the early identification of delinquent behavior and working with school
staff and parents to prevent such activity from escalating;
20. Working with school staff to identify students who are at risk for violence and/or
substance abuse;
21. Be flexible and understand the value of school administrative actions, and support
them accordingly;
22. Working with school administrators with school administrators to identify and correct
when necessary any school security procedures and environmental design changes
that can, potentially, reduce crime in and around the school;
23. Keeping accurate records of student contacts, actions initiated, results achieved;
24. Reporting all incidents that will require further police action to the appropriate school
administrator and/or department offices, as well as the Superintendent of Schools;
25. Investigating and following up on incidents requiring police intervention that occur at
the school and keeping the administration appraised of the status;
26. Assisting in follow-up investigations being conducted by the police department
involving students outside of school, and keep the administration appraised when
appropriate to do so;
27. Meeting periodically with the school administration to discuss and evaluate the SRO
program;
28. Making presentations to students, parents and staff members on a wide range of
topics;
29. Referring troubled students to proper professional help with the school or outside
agencies and acting as the liaison as appropriate; and informing appropriate school
personnel of all referrals;
30. Assisting school officials in the enforcement of the truancy laws;
31. Working with the parents of runaway or delinquent students;
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32. Providing information and follow up in regard to the Children Requiring Assistance
(CRA) program within the juvenile court, to parents and school personnel.
VI.

DATA COLLECTION AND MONITORING

The parties agree that they will provide baseline data for comparison purposes and regularly collect,
share, monitor and report data needed to effectively implement this Agreement.

A. Data Collection:
1. Data collection should include a review of all aspects of the current school security
environment and safety planning protocols;
2. On a quarterly basis, the following information will be collected:
a. School data: incident reports, non-criminal disorder incidents in school and
in the vicinity of the school, number and types of disciplinary actions,
incidents, referrals to police, attendance reports;
b. Police data: field contacts, calls for service, crime incident reports,
citations, school-based arrests, referrals to diversion programs and court
referrals.
c. Other data sources:
i. SRO activity log;
ii. Student, school staff and parent surveys;
iii. Referrals made by SRO to assist youth and families;
iv. Number of students advised; nature of counseling;
v.
Parent and student informal counseling meetings;
vi. Trainings and presentations made by SRO;
vii. Community crime and violence data;
viii. Youth Risk Behavior Survey data.
VII.

PROGAM ASSESSMENT

The School Resource Officer Program will be assessed annually and the evaluation will be
conducted jointly between the Greenfield Police Department and the Greenfield Public
Schools by the School/Police Collaboration Team jointly established by the Superintendent
and Chief of Police.
VIII.

DURATION AND MODIFICATION OF AGREEMENT

This Agreement shall become effective on __________ and shall remain in full force and
effect until such time as the Agreement is modified by the consent of the parties. The
Agreement may be modified at any time by an amendment to the Agreement. The parties
will meet annually to review and, if necessary, modify and approve this Agreement.
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NOW, THEREFORE, this MOU has been agreed to by the parties as indicated by the
authorized signatures below:

For the Greenfield Public Schools:

___________________________________

___________

Superintendent

Date

For the Greenfield School Committee:

__________________________________

____________

Greenfield School Committee Chair

Date

For the Greenfield Police Department:

___________________________________

__________

Chief of Police

Date
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Agreement between the Greenfield Public Schools and Greenfield Police Department
The following agreement is entered into by the Greenfield School Committee, Greenfield Public Schools,
and the Greenfield Police Department. The parties hereby agree that:
General Considerations and Guidelines:
The role of the School Resource Officer, (hereinafter referred to as “SRO”) is to promote rapport with
students and school staff which results in strong relationships between the school, police department
and the community. The Greenfield Public Schools and Greenfield Police Department believe that the
vast majority of student misconduct can be best addressed through classroom and in-school strategies
and maintaining a positive climate within schools rather than by involvement of the Greenfield Police
Department. The SRO will maintain a peaceful and secure school environment and take appropriate
action regarding any type of criminal activity at the school and to contribute to a school environment
that is open and participatory. The SRO provides additional resources to the school in relation to his/her
knowledge of the law and specialized training. The SRO’s presence will help prompt rapid and positive
responses to various situations as they arise.
The SRO will be under the direct supervision of the Chief of Police, and remains an employee of the
Greenfield Police Department. However, the SRO is to take into consideration that the Greenfield
School administration is the controller of the school environment and should be given the proper
information and consultation in matters involving students, staff and property. The Greenfield School
Committee may give consideration to the SRO, as a special “employee of the school district.”
Goals and Objectives:
To provide a cooperative effort between the Greenfield School District and the Greenfield Police
Department by being accessible and responsive to the students, staff and community needs.
To provide a response to school-based needs that is free from prejudicial treatments.
To provide a positive role model for the students, enhancing the relationship of law enforcement
officers, and youth in our community.
Demonstrate commitment to principles of Restorative Justice, minimum use of force, and non-criminal
activities whenever possible in working with school-age youth.
To promote and assist school officials in maintaining a safe school environment.
To detect patterns of delinquency and prevent them from developing among students through
education and cooperative efforts of the school and police.
Compensation, benefits, and term:
The Greenfield Public School District agrees to pay 52% of the 180 day salary of the SRO during the
2016-2017 academic year. This amounts to $30,000.

The City of Greenfield will pay any salary attributable to the service of the SRO outside of the 180 day
academic year. The SRO shall be evaluated at least annually by the Chief of his/her designee within put
by the Superintendent and/or School Principal. The City of Greenfield will be responsible for the
employer share of all employee related benefits, including but not limited to, all types of insurance,
111F benefits, longevity, retiree benefits, Workers’ Compensation, unemployment insurance, etc.
Duties and Responsibilities:
The duties and responsibilities for the SRO include, but are not necessarily limited to:
Develop and maintain current and in-depth knowledge of Restorative Justice, Verbal de-escalation, and
other relevant techniques consistent with school-based discipline practices.
Maintain confidentiality regarding student and staff matters pursuant to FERPA, personnel laws, and
school committee policy.
Working with the staff at the schools to establish and operate such programs and activities in the school
which are consistent with the SRO program.
Act as a member of the school’s Health Advisory Committee, Crisis Intervention Team, and Liaison with
the District Attorney’s office when appropriate.
Consult on a daily basis with the school administration and teachers to coordinate student needs.
Attend administration meetings as requested by the Principals and Superintendent of Schools.
Assist with instruction in school classes on law enforcement related subjects.
Be acquainted with school faculty and other staff and be knowledgeable of all school policies and
procedures.
Assist in early identification of delinquent behavior and work with school staff and parents to prevent
such activity from escalating.
Work with school staff to identify students who are at risk for violence and/or substance abuse.
Be flexible and understand the value of school administrative actions, and support them accordingly.
Work with school administration to identify and correct when necessary any school security procedures.
Keep accurate records of student contacts, actions initiated, results achieved and report all incidents
that will require further police action to the appropriate department offices and Superintendent of
Schools.
Investigate and follow up incidents requiring police intervention that occur at the schools.
Assist in follow up investigations being conducted by the police department involving students outside
of school, and keep the administration appraised when appropriate to do so.

Meet periodically with the school administration to discuss and evaluate the SRO program.
Make presentations to students, parents and staff members on the law enforcement’s role in society,
safety and good citizenship.
Refer troubled students to proper professional help with the school or outside agencies and act as the
liaison as appropriate.
Assist school officials in the enforcement of the truancy laws.
Work with the parents of runaway or delinquent students.
Provide information and follow up in regard to the CHINS program within the district court, to parents
and staff.
Communicate requests for time off to the building principal(s) at least two weeks in advance, whenever
practicable.
Advise the Superintendent of scheduled activities.

