










































Co-Op Football: 

 

After discussions with the Athletic Director of Greenfield High School, Mike Kuchieski, and after 

hearing from parents of students who currently play football at GHS and even those who have 

children who hope to one day play football at GHS, Coach K and myself advocate for the School 

Committee to support the creation of Co-Op Football at Greenfield High School.  Greenfield 

High School would be the host team co-oping with Turners Falls High School, along with 

possibly Pioneer Valley Regional and Mohawk Trail Regional High School.  

 

This decision is not one that anyone has taken lightly but one that schools in the area realize 

must happen in order to keep football alive and well in Franklin County. 

 

One parent of a current GHS football player states, “I am a huge fan of having a collaborative 

football program with the surrounding towns.  A lot of smaller towns in Western Massachusetts 

and around the country already do this, so it’s not a new idea.  With more numbers, we can 

have a junior varsity team and possibly even a freshman team, to help develop the younger kids 

and get them ready for varsity football and beyond.” 

 

Another parent of a current GHS football player states, “What can we do as coaches, educators 

and leaders of our school to give our young athletes their best chance of success?  The number 

one issue I see in today's program is player involvement, we have a general lack of numbers. 

This isn't only a Greenfield problem, it exits all over this country.  This leads to what I believe is 

a common deterrent when it comes to player involvement.  Young Freshman and Sophomores 

are being asked to play up to the varsity level.  This creates a safety issue which has a trickle 



down effect, parents discourage their kids from playing due to safety concerns and sometimes 

the young 8th or 9th grade athletes are just nervous about playing at that level, therefore hold 

off and eventually lose interest.  A co-op will help us have the numbers where we can allow 

these younger athletes to develop and give them an opportunity to take the field on Friday 

nights when the are ready!  We can look to our hockey program as an example of success, 

They are the talk of the town and off to an outstanding start this season, due in large part to our 

involvement in a cooperative program with other local school systems.  Being the county seat 

and the hub for other local towns it only makes sense that we are out front on this issue. 

Whether we like it or not, co-ops for small rural communities are becoming the norm.” 

 

But there are similar comments and concerns from Greenfield parents who have children in the 

middle and elementary schools who one day hope to play football for GHS. 

 

One such parent states, “All of my children are active and athletic and I am confident they will 

be participating in GHS athletics.   I support the move to a co-operative program for a number of 

reasons, but the two biggest are safety of the athletes and longevity of the program... I fear that 

if we don't embrace this concept that we will lose high school football in our community in the 

near future.  As a community and a school system we do not want that to happen.” 

 

In terms of athletic involvement in high school sports, the numbers are down across the state 

and continue to decline.  We advocate for this co-op so that our younger athletes can learn the 

skills of the game, but play at the junior varsity level safely.  Then in building up the team 

numbers, these athletes would have the opportunity to then progress to the varsity level.  The 

co-op would be ensuring the safety of our students and making the game enjoyable again as 



they would not be thrown in at the varsity level too soon and keep the safety and interest of the 

athletes in football for years to come.  

 

Thank you for your consideration. 

Karin Patenaude 

Principal  

Greenfield High School 
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